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ABSTRACT 
The mai n objectiv e o f thi s projec t wa s t o identif y a  rang e o f problem s facin g 
Community throug h communit y need assessmen t an d find  a  solutio n for th e mos t 
major identifie d problem , solv e i t i n collaboratio n wit h a  Communit y Base d 
Organization. 
A surve y wa s conducte d i n Ndal a War d Shinyang a Municipality . A  numbe r o f 
information gatherin g tool s wer e deploye d including ; survey , revie w o f 
records/documents, persona l interviews , Focu s Grou p Discussio n (FGD) , direc t 
observations, an d administerin g questionnaire s t o communit y elders , orphan s an d 
orphan's caretaker . 
The project findings  sho w that there are orphans i n the community and the causes of 
death o f their parents are disease s accompanie d by AID S sing s and symptoms . The 
information collecte d reveale d tha t orphan s d o no t ge t assistanc e fro m th e 
community. I t was also noted tha t problems facing orphans ar e acces s t o education , 
medical services , food, clothe s and deviant behaviors. The survey established majo r 
problem facin g standar d seve n leavin g orphans fac e difficul t lif e i n a  community 
that hinder them to comfortably access to secondary education and vocational skills. 
According to these observation and recommendation given in this work, a vocational 
skills projec t proposa l o f "Enhancemen t o f Vocationa l Skill s t o Orphan s Leavin g 
Primary Schools " has bee n develope d an d presente d t o NODWIC . Th e projec t i s 
being implemente d an d funde d b y RAFIK I SD O an d T A H E A b y trainin g 3 0 
orphans i n the field  o f tailoring and carpentry . Thi s project seek s to enable orphan s 
receive skill s throug h vocationa l education t o mak e the m diversif y livelihoo d an d 
became self-reliance. 
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EXECUTIVE SUMMAR Y 
The projec t consist s of community needs assessment where community in the projec t 
area ha s bee n consulte d t o articulat e thei r view s concernin g th e issu e o f standar d 
seven leavin g orphans. Communit y needs assessment was imperativ e to se e whethe r 
community recognizes i t as thei r own concern. The project identifie d standard seve n 
leaving orphan s a s th e targe t group . A  tota l o f 5 1 orphan s hav e bee n identifie d in 
Ndala War d i n Shinyang a Municipality , ou t o f 5 1 identifie d orphan s onl y 3 0 ar e 
covered in this project . 
Based o n communit y need s assessmen t analysis , findings  sho w tha t th e proble m 
statement has been identifie d as; Primary school leaving orphans fac e difficul t lif e in 
a communit y tha t hinde r the m t o comfortabl y acces s t o secondar y educatio n an d 
vocational skills . 
The curren t conditio n of th e targe t communit y (orphans ) suffe r multipl e problems 
including lac k of food, medica l care, clothing , secondary schoo l education an d lack 
of skill s that wil l enabl e them become sel f employed or be employed in other sectors . 
That might lead orphan s engagin g int o risk behaviors an d thus prone t o HIV/AIDS . 
The desire d conditio n is to find  option s that wil l ensur e orphan s ge t thei r livelihoo d 
through attending vocational schools. 
The mos t importan t goa l i s improvemen t o f orphan's livelihoo d throug h vocational 
skills development. The project objectives are : 
• T o encourag e 2 4 orphan s t o acquir e knowledg e an d skill s o n tailorin g by 
November 2007. 
• T o encourag e 6  orphan s t o acquir e knowledg e an d skill s o n carpentr y b y 
November 2007. 
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The objective s ar e partiall y achieved becaus e 3 0 orphan s ar e attendin g vocationa l 
education course s a t Shinyang a F DC an d T A H E A centers . Th e task s remainin g are 
to giv e workin g equipmen t an d gear s t o graduate s an d plac e the m t o existin g 
workshops and tailorin g marts withi n th e Ndal a communit y area t o enabl e the m ge t 
hands o n experience . Afte r gettin g experienc e fo r on e yea r th e communitie s wi l l 
identify orphan s wh o wil l ge t on job training from th e graduat e orphans . A t the sam e 
time workin g orphan s wil l establis h a  revolvin g fun d wher e 6-10 % o f sales wil l b e 
banked in order to buy equipment fo r new trained orphans . 
The overal l objectiv e o f the projec t wa s t o train 30 orphans o n skill s educatio n and 
all o f them are in centers bein g trained. Great expectation of successful implementing 
the remainin g part o f the projec t i s expected becaus e th e coordinato r (CE D student ) 
wil l continu e to make follow-up unti l the project achieves its objectives. 
It i s recommended tha t i f success i s attaine d i n this projec t i t wil l b e replicate d t o 
other area s t o cove r mor e poo r orphans . Ther e i s a  nee d t o establis h incom e 
generating activitie s t o poo r orpha n guardian s t o enable  them  car e th e orphans . 
Develop an d implemen t nationa l policie s an d strategie s t o buil d an d strengthe n 
governmental, community and famil y capacitie s to provide a supportive environment 
for orphan s (girl s and boys) affected o r infected by HIV/AIDS . 
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CHAPTER ON E 
C O M M U N I T Y NEED S ASSESSMEN T 
This chapte r i s abou t th e proces s o f community needs assessmen t ( C N A ) an d identifie s 
the proble m t o b e solved . I t i s divide d int o fou r section s a s communit y profile , 
community need s assessmen t process , dat a presentatio n an d analysis , and discussio n of 
the findings.  I n th e communit y profil e th e organizatio n managin g th e projec t i s 
N O D W I C whic h i s locate d i n Ndal a War d Shinyang a Municipality . I t deal s wit h 
orphans an d H I V / A I D S widows . The communit y needs assessmen t wa s don e an d thre e 
main problem s wer e identifie d i n orde r o f priority . Th e highe r rankin g proble m wa s 
selected, tha t wa s lac k of skill s educatio n t o pos t primar y orphans. Presentatio n o f dat a 
was don e afte r collectin g information from five  street s (mitaa) o f Ndala Ward . The n data 
were analyze d usin g SPS S an d exce l packages . Th e projec t foun d tha t mos t childre n 
orphaned b y H I V / A I D S surfe r multipl e impacts afte r losin g thei r parents . Thi s i s due t o 
increased povert y whic h make s mos t guardian s wh o hav e lo w incom e o r n o incom e a t 
all fai l t o suppor t eve n their immediate famil y members i n a household. 
1.1 Communit y Profil e 
The organizatio n managin g th e projec t i s Th e Ndal a Orphan s Daycar e an d Widow s 
Centre (NODWIC) . I t i s locate d i n Ndal a War d Shinyang a Municipalit y an d ca n b e 
reached usin g th e followin g address : N O D W I C , P . O . Bo x 11 7 Shinyanga , telephon e 
number 0754284266 . N O D W I C are a o f operatio n i s i n Ndal a War d Shinyang a 
Municipality. I t deals wit h orphan s categorize d into two groups : orphan s age d between 4 
to 6  year s (Kindergarten ) an d thos e betwee n 1 4 t o 1 8 year s (Primar y school leavers) . 
Also , i t deal s wit h H I V / A I D S widows . According t o th e 200 2 populatio n an d housin g 
census, Ndal a War d ha s a  populatio n o f 14,51 3 peopl e whic h consist s o f 323 6 men , 
4330 wome n an d 694 7 children . Ther e ar e 360 3 households . Statistic s a t th e war d 
executive office sho w that there are 30 7 orphans o f whom 18 4 are girl s and 12 3 boys. 
1.2. Communit y Need s Assessment Process 
On Octobe r 10 t h , 200 5 I  identifie d th e C B O to wor k wit h an d submitte d a  lette r o f 
application t o N O D W I C o n Octobe r 11 t h , 2005 (Appendi x 1) . O n October 16 t h, 2005, 1 
received a n acceptanc e lette r fro m N O D W I C (Appendi x 2) . I  mad e a n introductio n 
meeting wit h N O D W I C member s an d discusse d o n organizatio n problems o n Octobe r 
20 t h , 2005 . The y requested m e t o assis t th e grou p i n designing a viable project fo r thei r 
C B O , eithe r i n kindergarten schoo l building o r in skills educatio n to post primar y school 
orphans o r hel p th e widow s t o increas e thei r incom e s o a s t o improv e thei r livin g 
standards. 
On Octobe r 25 t h , 200 5 w e mad e a  lon g discussio n with al l 1 0 N O D W IC members , fiv e 
mitaa (streets ) executiv e secretarie s an d 1 0 peopl e fro m communit y group s (a s 
community representatives ) o n the three problems facin g the C B O , th e needs assessment 
was conducted an d the score s wer e a s follow s 
• Kindergarte n school building 34 % 
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• Skill s educatio n for post primary school orphans 56 % 
• Widow' s incom e generating activitie s 10% 
The highe r rankin g proble m wa s selected , tha t was , lac k o f skill s educatio n t o pos t 
primary school orphans. 
The C B O and communit y representatives pointe d ou t tha t ther e i s a  socia l facto r belie f 
that peopl e dyin g o f A I D S hav e bee n bewitche d i n th e area . Fro m thi s belief , th e 
relatives o f th e decease d husban d marr y th e widow . Thi s escalate s th e prevalenc e o f 
H I V / A I D S i n the are a thu s increasin g the numbe r o f orphans. Th e war d i s urba n wit h 
mixed Catholics , beliefs , custom s an d habit s tha t ar e influence d b y inte r marriage s 
between variou s ethni c group s an d presenc e o f variou s beliefs . Traditionally , th e 
Sukuma are polygamists and this also affects th e situation. 
According t o U N D P (1998) , th e majorit y o f Shinyanga region have lo w income below 
one dolla r pe r day . Thi s affect s th e lif e o f the orphan s an d th e peopl e livin g wit h them . 
According t o th e Rapi d Vulnerabilit y Assessmen t o f Food Insecur e Household s ( R V A ) 
done i n July , 200 4 b y th e Ministr y o f Agricultur e an d Foo d Securit y ( M A F S ) , ther e 
were abou t 1,44 0 foo d insecur e household s i n Ndal a Ward . Thi s indicat e tha t abou t 
40% orphans ar e foo d insecur e ( M A F S 2004) . 
According t o Unite d Republi c o f Tanzani a 2004 , i n Shinyang a Region , les s tha t on e 
percent o f the population s aged 1 7 years ar e orphan s (bot h parents dead) . Fo r the entir e 
population o f Shinyanga Region, th e proportion s o f females ar e mor e tha n tha t o f male 
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orphans. Th e proportion of males (0.74%) i s lower than female s (0.77% ) chil d orphans . 
There ar e proportionall y more chil d orphan s (0-17 ) year s i n urba n area s (1.42% ) tha n 
rural area s (0.70%). 
Due t o th e abov e aspects , N O D W I C member s an d communit y representatives foun d a 
major challeng e o f ho w t o suppor t pos t primar y schoo l orphan s t o hav e permanen t 
activities that w i l l enabl e the m to become sel f independent . Fro m tha t respect , th e C B O 
requested m y technica l support t o com e u p wit h a  viabl e solutio n t o suppor t S T D VI I 
orphans leaver s who did not manag e t o continu e with furthe r educatio n and cannot eve n 
make a living i n the area . 
A participator y communit y need s assessmen t wa s imperativ e t o se e whethe r th e 
community recognize s i t a s a  rea l nee d an d accep t i t a s thei r ow n concern . Th e 
assessment woul d giv e th e communit y a n opportunit y t o sugges t solution s t o th e 
problem. I n cooperatio n wit h C B O members a  communit y need s assessmen t wa s 
carried ou t in the project are a (Ndal a War d i n Shinyanga Municipality). 
1.2.1. Research Methodology 
The tool s use d t o collec t informatio n durin g th e communit y needs assessmen t wer e 
surveys, focu s grou p discussions , sel f administere d questionnaires , revie w o f 
records/documents an d fiel d observation . Th e researc h involve d differen t peopl e 
including community members suc h as elders , orphans an d orphan's caretakers , the loca l 
authority an d loca l institution s in the surve y area, th e loca l governmen t a t distric t leve l 
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and member s o f th e Communit y Base d Organization . Th e followin g proces s wa s 
followed t o obtain the projec t results . 
1.2.2. Research Design 
The surve y wa s designed t o establis h problem s an d challenges facin g orphan s afte r 
completing primar y schoo l an d failed t o go for further studies . Thi s was done throug h 
community needs assessment unde r th e host C B O , Ndal a Orphans Daycar e an d Widows 
Center (NODWIC) . A  cross-sectio n researc h wa s applie d i n thi s projec t work , i t 
involved askin g question s t o a representative sampl e o f the populatio n a t a single poin t 
in tim e by using instruments lik e questionnaires , interviews , focus grou p discussion s an d 
direct observatio n ove r a  four-wee k perio d betwee n Novembe r an d December 2005 . 
This i s the most appropriat e desig n fo r descriptive researc h an d relationship betwee n 
variables. I n analyzin g th e data , primary , secondary , qualitativ e an d quantitativ e 
methods were used . Thi s type o f methodology an d researc h desig n helpe d the researcher 
to ge t a deep understandin g o f post primar y schoo l orphan s car e issue s an d obstacle s 
they fac e i n the community . 
1.2.3. The Projec t Area 
The projec t are a is located a t Ndala Ward, Shinyanga Municipalit y an d the  survey wa s 
carried i n fiv e street s o f the ward namely ; Banduka , bondeni , Luhende , Mlep a and 
Ndala. Accordin g t o th e 200 2 populatio n an d housin g census , Ndal a War d ha s a 
population of 14,513 peopl e consistin g of 3,236 men , 4,33 0 wome n an d 6,94 7 children . 
5 
There ar e 3,60 3 households . Th e decisio n to choos e thi s projec t are a i s within th e C BO 
area o f operatio n an d i s withi n th e proximit y where th e C E D student ca n easil y reac h 
after offic e hour s an d durin g publi c holidays . Th e ma p o f Shinyang a Municipalit y 
Administrative Are a showin g the projec t are a i s in Figure 1 . 
Figure 1 : Shinyanga Munic ipa l i t y Administrat iv e Area. 
1.2.4. Th e Purpos e o f the Stud y 
To buil d th e orphan' s capacitie s throug h vocationa l educatio n i n th e projec t are a thi s 
wil l indirectl y strengthen th e orphan' s famil y capacit y and society . 
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1.2.5. Significance 
The significanc e o f this projec t i s to enhanc e som e skill s o n their income-generatin g 
opportunities, whic h w i l l inevitabl y make a  significant contribution to the future o f both 
the orphan s an d thei r society . Sustainabilit y of the projec t w i l l b e maintained by trained 
orphans throug h o n job training o f other orphan s i n the project are a an d creation of 
revolving fun d wher e eac h traine d orpha n w i l l contribut e 6-10 % o f his/her monthl y 
income. 
1.2.6. Research Tasks and Question s 
The objective s o f this projec t w i l l b e reache d afte r th e researche r ha s successfull y 
implemented the answers o f the researc h questions . Researc h questions wer e formulate d 
as a guider of the projec t a s follows : 
1. Does the project are a posses s pos t primar y school orphans ? 
2. Ar e the problems facin g orphans a  result o f A I DS pandemic ? 
3. Wa s th e community involve d i n solving th e problems facin g A I D S orphan s i n th e 
project area ? 
4. I s vocational training a tool fo r improving standards o f post primar y school orphans ? 
1.2.7. Sample 
1.2.7.1. Sampling Procedur e 
In regar d t o obtain representativ e sampl e bot h probabilit y and non probability sampling 
were use d to collect the required data fo r the survey. The probability sampling was use d 
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to get information from orphan s an d orphan' s guardian s whil e non probability sampling 
targeted communit y members, elders , ward leaders an d skill s training centers . 
1.2.7.2 Sample Size 
The sampl e siz e was chose n by administering questionnaires t o a total of 20 orphans ou t 
o f 5 1 whic h wa s 39.2 % o f the orpha n population . The sam e wa s don e t o 20 out of 51 
orphan's guardian s whic h wa s 39.2% of the guardia n population . Questionnaires wer e 
also administered to 50 community members ou t o f 2300 population of elders (abov e 55 
years) wer e sample d fo r the survey tha t wa s 2.2% of the elder's population . 2  focu s 
group discussion s of 70 respondent s targetin g 5 0 community members an d 20 orphans 
(boys/girls) were conducte d i n the projec t are a to iron ou t unclea r issues whic h were no t 
captured durin g answerin g questionnaire s o n th e sustainabilit y o f the projec t an d 
duration of the skill s education course . 
1.2.8. Instruments for Data Collectio n 
Primary dat a collectio n technique s wer e deploye d to solici t informatio n in the survey 
area. Thes e wer e fac e t o fac e (personal ) interview , sel f administere d questionnaires , 
focus grou p discussion s an d direct observation . Secondar y dat a wer e obtaine d fro m 
documentary sources . 
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1.2.8.1. Face to face (personal) Interview 
Face to face intervie w was conducte d to local governmen t leader s i n the streets (mitaa), 
ward, distric t an d regiona l level , religiou s institution s an d communit y member s t o 
capture facts , knowledge , experiences an d opinions of the targeted community . It was 
used i n all the streets t o get the actual number s o f post primar y schoo l orphan s who 
were unde r 1 8 year s o f age . Thi s metho d allowe d respondent s t o giv e require d 
information freel y without fear. Ever y person interviewed gave the required informatio n 
as per interview checklist. Th e face to face intervie w was mad e fro m hous e to house in 
order to get number of orphans complete d standard seve n and faile d t o secure secondar y 
education or get employment. 
1.2.8.2. Self Administered Questionnair e 
Self administere d questionnaire s wa s administere d t o targete d community-orphans , 
orphan guardian s an d communit y elder s t o gathe r informatio n o n car e issue s and 
opinions on how to improve the living standard s o f orphans. Bot h ope n and close ended 
questions wer e use d to provide a room for some surve y items to be critically analyzed 
and i f more informatio n wa s neede d th e researcher gav e clarification . 8  questions wer e 
posed t o orphans , 7  question s t o guardian s and , another 7  question s t o community 
elders. 
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1.2.8.3. Focus Group Discussion 
Focus grou p discussio n was conducted t o different cohort s o f community members to 
surface issue s whic h wer e not well capture d durin g answering questionnaire an d fac e to 
face interview . Two focu s grou p discussion s were conducte d t o 1 5 orphans (girl s an d 
boys) an d 31 community members (wome n an d men) o n the duration o f the training 
course an d sustainability of the project. Thi s metho d helpe d t o obtain differen t view s 
from differen t cohor t groups, to enrich understanding of orphan's problems . 
1.2.8.4. Direct Observation 
A direc t observatio n techniqu e wa s used t o provid e direc t informatio n an d identif y 
unanticipated outcomes . Whe n conductin g face to face intervie w from hous e to house to 
identify orphans , direc t observatio n was done t o determine th e capability of orphan's 
family/guardian. Thi s observatio n helpe d the researcher t o selec t th e most needy/poo r 
orphans to receive the training course. 
1.2.8.5. Secondary Dat a 
Various report s o n H I V / A I D S record s an d reference s (documentar y sources ) fro m 
Shinyanga Municipality , Shinyang a Regional Secretariat , Censu s results , interne t caf e 
and fro m variou s sources were gathered to get secondary data . 
10 
1.2.9. Data Collectio n Procedur e 
Data wa s obtained fro m bot h primar y an d secondary dat a sources . Primar y dat a was 
collected throug h a  survey carrie d ou t in the five  Street s (Mitaa) . Th e survey involve d 
collection o f data fro m th e War d Executiv e Secretar y Offic e an d 5 Street s Executiv e 
Secretary Offic e usin g fac e t o fac e interviews . A  tota l o f 90 questionnaire s wer e 
administered t o 2 0 ou t o f 5 1 orpha n caretaker' s populatio n whic h include d 5 0 
community elder s ou t of 3,603 household s an d 20 orphans ou t of 51 o f the orphan' s 
population fo r triangulation purpose (Questionnair e in Appendix 7 , 8 and 9). Secondar y 
data wa s obtaine d fro m Distric t H I V / A I D S Coordinatio n Office , Regiona l Healt h 
Office, Regiona l Communit y Development Offic e an d Regional Socia l Welfar e Office . 
The mai n source o f data wer e books , reports, records , cas e studies , journals, leaflet s and 
maps fo r triangulation for data validation , accurac y and crosschecking . Two focus grou p 
discussions were conducte d to 46 community members (me n an d women) orphan s (boy s 
and girls ) to clarify issue s whic h wer e not captured i n answering questionnaires an d fac e 
to fac e interviews . Direc t observatio n technique s wer e use d t o provid e direc t 
information an d identify unanticipated outcomes . 
1.2.9.1. Data Analysi s Procedures 
1.2.9.1.1. Qualitative Data Analysi s 
Qualitative dat a collecte d through fac e t o face discussion s and focus grou p discussion s 
was analyze d by excel package whic h helpe d to clarify issue s collecte d to clear doubt s 
raised i n answering questionnaires . 
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1.2.9.1,2. Quantitative Data Analysis 
Quantitative dat a collecte d throug h questionnaire s wer e entere d an d analyze d o n 
computer usin g SPS S packag e availabl e a t th e Dar es Salaa m Universit y Compute r 
Center, Mwanz a Branch. 
1.2.10. Delimitation 
There wa s a  slight delimitatio n in doing the survey because Ndala Ward Streets are not 
planned, th e roads ar e rough an d rugged, buil t in a way tha t the accessibility to ever y 
house is limited. 
1.2.11. Limitatio n 
Time constraint s an d lack of funds limite d th e area of survey an d data collection . Th e 
survey onl y sample d 5 0 communit y elder s instea d o f 250 as planne d ou t of 3,603 
household. Th e host C B O -  N O D W I C i s very young to finance the research work . 
1.2.12. Conceptual Framework 
The orphan' s conceptua l framewor k o f actions t o addres s th e impac t o f H I V / A I D S 
differs fro m on e communit y t o anothe r becaus e th e proble m develope d i n differen t 
ways. Figur e 2  shows th e progression an d relationship s amon g th e various problem s of 
H I V / A I D S tha t occurred at the household level . 
12 
Figure 2: Problem among Childre n and Families Affected by HIV/AID S 
H I V Infectio n 
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1.3. Dat a Presentatio n and Analysi s 
The dat a collecte d fro m th e projec t are a i n fiv e street s throug h communit y need s 
assessment wer e analyze d using SPS S an d exce l packages . SPS S packag e wa s use d t o 
analyze dat a fro m th e questionnair e o f orphans, guardian s an d communit y elders whic h 
were use d t o produc e arithmetica l mean , percentage , deviation , tabulatio n form , 
histogram ba r char t an d frequencies . Dat a fro m focu s grou p discussion s were analyzed 
using exce l packag e an d produced histogram, bar char t an d pie chart . Th e followin g i s 
the presentation an d data analysi s of the project . 
1.3.1. Existence of Post Primary School Orphan s 
The analysi s o f dat a collecte d fro m fac e t o fac e discussion s a t war d an d street s loca l 
government officials , religio n organizations , host C B O an d hous e t o hous e observatio n 
revealed tha t there were 5 1 orphan s wh o complete d standard seve n an d faile d t o secur e 
secondary educatio n o r sel f employe d in Ndala ward . Table: 1  shows th e tota l numbe r 
of standar d seve n (STD VII) leaver orphans i n the project area . 
Table 1 : Tota l Number o f Standard Seve n Leaver Orphan s i n Ndala Ward 
Street Name Female Male Total 
Mlepa 4 3 7 
Ndala 3 2 5 
Banduka 11 8 19 
Bondeni 5 4 9 
Luhende 6 5 11 
Total 29 22 51 
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Table 1  shows tha t Banduk a Street ha s a  larger number o f orphans followe d b y Luhende 
and Bondeni . Reason s give n wer e tha t thos e street s ar e eithe r i n th e busines s cente r o f 
the war d o r nea r th e municipa l center . Th e affecte d street s allo w mor e interactio n o f 
people i n th e war d an d municipa l center s hence , ther e i s a  bigge r chanc e tha t peopl e 
have sexua l interactio n and thereby ge t infecte d wit h H I V / A I D S . 
1.3.2. Orphans L iv in g wit h Guardian s 
The wor k establishe d tha t al l orphan s wer e livin g wit h guardian s wher e 25 % wer e 
living wit h grandparents , 10 % wit h uncles , 35 % wit h thei r aunts , an d 30% o with thei r 
sisters. Figur e 3 shows orphan' s relationshi p to guardians i n percentages . 
Figure 3 : Relationshi p of Orphans t o Guardian s 
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1.3.3. Activity o f Orphan s 
The surve y show s tha t 70 % o f orphan s wer e doin g domesti c wor k a t thei r plac e o f 
living, whil e 20 % wer e doin g casua l labo r an d 10 % pett y trade . Table : 2  sho w th e 
activities of orphans . 
Table 2 : Activit y o f Orphan s 
Activities Percentage 
Domestic work 70 
Petty trade 10 
Casual labor 20 
1.3.4. Difficulties Facin g Orphan s 
Due t o death s o f their parents , orphan s admitte d tha t they fac e difficultie s ranging fro m 
clothes (10%) , health service s (25%) , foo d (20%) an d educatio n (45%) . 
The abov e result s wer e supporte d b y orphan' s guardian s wh o pointe d ou t tha t orphan s 
have problem s suc h a s clothe s (15%) , foo d (25%) , healt h service s an d educatio n (30% ) 
respectively. 
Also , surve y dat a obtaine d fro m th e communit y elder s reveale d tha t problem s facin g 
orphans ar e clothe s (20%) , foo d (22%) , healt h service s (20%) , educatio n (28% ) an d 
deviant behavio r (10%) . Figure : 4  show difficultie s facing orphans . 
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Figure 4 : Difficultie s Facin g Orphan s 
DIFFICULTIES FACIN G OPHARN S 
1.3.5. The Deat h o f Orphan 's Parent s 
The dat a obtaine d fro m th e guardian' s surve y indicate s tha t causes of deaths to orphan' s 
parents includ e AID S (30%) , T B (15%) , feve r (30%) , an d diarrhe a (25%) . Th e 
community elders ' surve y result s dat a show s tha t orphan' s parent s death s wer e cause d 
by AID S (50%) , T B (20%), feve r (12%) , diarrhea (8% ) an d moto r vehicle s (2%). 
1.3.6. Communi t y Involvement i n Problem s Facin g Orphan s 
1.3.6.1. Assistance Offered b y Communi ty. 
Survey dat a obtaine d fro m orphan s showe d tha t n o assistanc e (100% ) wa s offere d b y 
the communit y t o orphans , whil e dat a collecte d fro m guardian s sho w tha t 95 % o f 
guardians sai d n o assistanc e wa s provide d b y th e communit y t o orphan s an d 5 % o f 
guardians sai d tha t th e communit y supporte d orphan s o n schoo l material s only . Th e 
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community elder' s surve y dat a indicate d tha t 62 % o f th e communit y didn' t suppor t 
orphans whil e 32 % sai d tha t orphan s wer e supporte d o n basi c need s an d 6 % sai d 
orphans wer e supporte d o n schoo l materials . N o assistance o n educatio n wa s provide d 
by th e community . Figure : 5  show s ratin g o f guardian s an d communit y elders ' 
involvement i n problems of orphans. 
Figure 5 : Assistance Offered b y Communi t y 
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1.3.7. Vocationa l Tra in ing: A  Too l fo r Improvin g Standard s o f Pos t Pr imar y 
School Orphan s 
1.3.7.1. K i n d o f Educatio n Offere d 
The surve y dat a collecte d fro m communit y elder s indicate s tha t trainin g t o b e offere d t o 
orphans include d vocationa l skill s (64%) , secondar y educatio n (32% ) an d provisio n o f 
capital fo r busines s (4%) , whil e dat a fro m guardian s sho w tha t vocationa l trainin g 
(60%), secondar y educatio n (30% ) an d capita l busines s (10%) . F ig : 6  sho w th e 
community elde r an d guardia n trainin g t o b e offere d t o orphans . 
Figure 6 : Tra in in g Offere d t o Orphan s 
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Data collecte d fro m orphan s whe n respondin g t o need s t o improv e skill s indicate s tha t 
45% b e traine d o n tailoring , 25 % i n carpentry , 15 % i n driving , 10 % i n vehicl e 
mechanics an d 5 % i n welding. F ig : 7 shows orpha n need s to improv e skills . 
Figure 7 : Orphan s Tra in in g Need s 
1.3.7.2. Ar e Orphans Read y t o Hel p Othe r Orphans ? 
The surve y dat a show s tha t 80 % o f orphans responde d ye s t o th e questio n whil e 15 % 
said n o and 5 % sai d they don' t know . Figure: 8 shows orphan s read y t o help others . 
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Figure 8 : Orphan s Read y to Hel p Other s 
1.3.8. Focu s Group Discussio n 
Two focu s grou p discussion s wer e conducte d t o orphan s an d communit y members t o 
iron ou t thing s whic h wer e no t capture d clearl y whe n answerin g th e questionnaires . 
Both communit y member s an d orphan s wer e concerne d o n issue s o f duratio n o f th e 
course and sustainabilit y of the project . 
1.3.8.1. Duratio n o f the Cours e 
Data collecte d fro m orphan s an d communit y members showe d tha t 13.4 % o f orphan s 
preferred th e skill s educatio n t o tak e si x month s whil e 26.6 % prefe r o n th e cours e t o 
take tw o year s an d 60 % suggeste d i t t o b e fo r on e year . Communit y member s 
responding t o th e issu e suggeste d tha t th e cours e shoul d take si x month s (25.8%) ; two 
years (19.4%) ; an d on e yea r (54.8%) . Figure : 9  show s duratio n o f skill s educatio n 
course. 
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Figure 9 : Duratio n of Skill s Educatio n Courses . 
1.3.8.2. Sustainabilit y of the Projec t 
Data collecte d o n th e sustainabilit y o f thi s projec t showe d tha t al l 3 1 communit y 
members attende d th e F G D and agree d t o mak e follow-up s during an d afte r th e cours e 
and agree d t o provid e premise s fo r wor k a t th e war d are a t o thos e wh o wil l graduate . 
A l l 1 5 orphan s an d 3 1 communit y member s agree d tha t traine d orphan s shoul d trai n 
new orphan s throug h o n job trainin g onl y i f graduated orphan s wil l b e provide d wit h 
equipment an d workin g gea r t o enabl e the m t o star t workin g afte r completin g th e 
course. Also , al l communit y member s agree d t o attac h graduate d orphan s t o workin g 
places o f thos e experience d worker s a t thei r war d fo r on e yea r t o gai n marke t 
experience. 
On th e issu e o f revolvin g fun d whic h wil l hel p t o bu y equipmen t fo r ne w traine d 
orphans, dat a collecte d fro m communit y member s showe d tha t 45.2 % agree d tha t 
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orphans shoul d contribut e 1-5 % o f thei r income , 38.7 % agree d contributio n to b e 6 -
10%, an d 16.1 % agreed t o b e 11-15% . Orphans respondin g t o th e sam e issu e showe d 
that 53.3 % agree d t o contribut e 6-10% , 46.7 % t o contribut e 1-5 % an d non e agree d t o 
contribute to 11-15% . 
1.4. DISCUSSIO N OF T HE FINDING S 
This projec t examine s th e H I V / A I D S epidemi c whic h produce s vas t number s o f 
orphans wh o fac e variou s problem s i n a  communit y i n sub-Sahara n Africa . Thi s wa s 
examined throug h a  sampl e o f five  street s i n Ndal a War d Shinyang a Municipalit y i n 
collaboration wit h N O D W I C . Th e mai n objectiv e o f th e projec t wa s t o examin e 
problems an d challenge s facin g pos t primar y schoo l orphan s an d find  way s o f 
improving thei r l ivin g standard s i n five  street s in Ndala Ward , Shinyang a Municipality . 
In general , th e projec t foun d tha t mos t childre n orphane d b y H I V / A I D S suffe r th e 
multiple impact s afte r losin g thei r parents. Th e children are lef t wit h guardian s wh o can 
never hel p the m becaus e the y lac k means o f supporting them i n getting thei r socia l an d 
education goals . Thi s i s du e t o povert y whic h make s mos t familie s wh o hav e lo w 
income o r n o incom e a t al l eve n t o suppor t thei r immediat e famil y member s i n a 
household. 
1.4.1 Existenc e of Post Primary School Orphan s 
According t o N E J M (2002) , i t i s estimate d tha t i n 26 Africa n countries , th e numbe r o f 
children wh o ar e orphaned , fo r an y reason , w i l l b e mor e tha n doubl e by 2010 . I n 1990 , 
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A I D S accounte d fo r 16 % o f death s tha t lef t childre n orphane d i n thes e countries ; b y 
2010, th e proportio n w i ll b e 68% . In Souther n Africa , th e mos t severel y affected region, 
the numbe r o f children who hav e los t bot h parent s w i l l increas e b y a  staggerin g 1600 % 
(from 0. 2 mil l io n t o 3.4 million). I n 1 1 countries i n Africa wit h a  combined population of 
109 mill io n people, " 20% to 37 % of children under th e age o f 1 5 years w i l l hav e los t on e 
or bot h parent s by 2010, in most case s a s a  resul t o f the A I D S epidemic . In Ndal a War d 
the projec t establishe d tha t ther e wer e 5 1 orphan s les s tha n 1 8 year s o f ag e wh o 
completed standar d seve n an d faile d t o secur e secondar y schoo l education or even mak e 
a l ivin g due to being orphaned . 
1.4.2 Orphan s Livin g with Guardian s 
In Africa n countrie s tha t have alread y had lon g epidemics , A I D S i s generating orphan s 
so quickl y tha t famil y structur e ca n n o longe r cope , Traditiona l safet y net s ar e 
unraveling a s mor e youn g adult s di e o f A I D S relate d illnesses . Familie s an d 
communities ca n barel y fen d fo r themselves , le t alon e car e fo r th e orphans . Typically , 
half o f al l peopl e wit h H I V became infecte d before the y ar e age d 25 , developing A I D S 
and dyin g b y th e tim e the y ar e age d 35 , leavin g behind a  generatio n o f children to b e 
raised b y thei r grandparents , othe r adul t relative s o r lef t o n thei r ow n i n child-headed 
house holds . A I D S Orphan s (2004) . I n th e projec t are a al l orphan s wer e livin g wit h 
guardians wher e 35 % live d wit h thei r aunt , 25 % wit h grandparents , 10 % wit h uncle s 
and 30 % live d wit h sister s wh o ar e als o orphane d althoug h the y ar e muc h older . Thes e 
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result furthe r show s tha t bot h parent s o f these orphan s ar e dead , livin g the m unde r th e 
responsibility of guardians. 
1.4.3 Activit y o f Orphan s 
Given th e scal e o f the A I D S epidemi c in Africa , i t i s not surprisin g that children are o n 
the streets , i n child-heade d households , o r workin g a s laborers . Wha t i s remarkabl e i s 
that s o fe w childre n ar e slippin g entirel y throug h th e safet y ne t an d endin g u p i n 
situations o f extrem e vulnerabilit y N E JM (2002) . I n th e projec t area , 70 % o f orphan s 
were doin g domesti c wor k a t thei r plac e (guardia n premises ) rangin g fro m cleanin g 
work, collectin g water , washin g clothes an d utensils , cooking and car e fo r the youn g of 
their guardians . 20 % wer e doin g casua l labo r an d 10 % pett y trad e wher e the y wer e 
paid pos h mill s o r smal l amoun t o f money whic h can' t enabl e the m t o mak e a  living . 
They ar e a t grea t ris k o f exploitation and abuse . Observatio n was mad e t o on e orpha n 
who wa s use d b y he r aun t t o sel l illici t liquo r an d wa s caugh t b y police . Thi s inciden t 
occurred before th e orpha n was selecte d an d sent to a  skill s institution. 
1.4.4 Difficultie s Facin g Orphan s 
The scal e o f the A I D S epidemi c in Africa make s it s repercussions qualitatively different 
from thos e i n othe r part s o f th e world . Althoug h ther e hav e bee n substantia l gain s i n 
improving overal l surviva l amon g children , these gain s ar e bein g erode d i n the  Africa n 
countries hardes t hi t by the epidemic . The economi c and socia l effect s o f H IV infectio n 
and A I D S o n children include malnutrition, reduced acces s t o educatio n and health care , 
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migration, an d homelessness . Psychologica l effects includ e depression , guilt , an d fear , 
possibly leadin g to long-ter m menta l healt h problems. Th e combinatio n of these effect s 
on childre n increase s thei r vulnerabilit y to a  rang e o f consequences , includin g H IV 
infection, illiteracy , poverty , chil d labor , exploitation , an d unemploymen t whe n the y 
reach adulthoo d N E J M (2002) , Subbara o an d Cour y (2004) . I n th e projec t area , th e 
orphans reveale d tha t because o f death o f their parent s the y ar e facin g difficult y lif e i n 
getting basi c need s suc h a s food , clothes , healt h service s an d education . Th e guardian s 
and communit y elder s supporte d the m althoug h th e need s requiremen t diffe r i n 
percentage. Th e devian t behavio r suc h a s prostitution , robbery, sexua l work , drug abuse 
was onl y mentioned b y communit y elders . Lac k o f educatio n ranke d hig h i n al l of th e 
interviewees, tha t is , 45 % marke d b y orphans , 30 % b y guardian s an d 28 % b y 
community elders . 
1.4.5. Death to Orphan s Paren t 
According t o U N (2004) , i t wa s estimate d tha t 39. 4 mil l io n peopl e live d wit h H I V 
worldwide. 95 % o f th e peopl e wer e fro m lo w an d middl e incom e countries . A n 
estimated 25. 4 mil l io n liv e i n sub-Sahara n Africa . A n estimate d 3. 1 mil l io n wer e 
infected durin g the pas t year . A I D S kille d approximatel y 2.3 mil l io n peopl e i n Africa i n 
2004. Th e caus e o f deat h o f orpha n parent' s surve y dat a indicate s tha t disease s 
mentioned b y both communit y elders an d guardian s ar e A I D S rankin g highly by 30 an d 
50%o, followe d b y fever , diarrhe a an d T B whic h ar e disease s accompanie d b y 
H I V / A I D S sign s an d symptoms . Moto r vehicl e acciden t wa s onl y mentione d b y 
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community elder s an d ranke d lo w with onl y 2% . Eve n whe n doin g focu s grou p 
discussion wit h orphans , i t was not mentioned. The findings revealed tha t H I V / A I D S 
diseases migh t cause most orphan parents' death . 
1.4.6. Community Involvemen t in Problems Facing Orphan s 
1.4.6.1. Assistance Offered b y Community 
In Africa , i t is traditional for the extended famil y t o take car e o f children wh o have los t 
their parents . Accordin g to N DB report s (2006) , the number of families wh o "heads" are 
grandparents o r childre n i s on the increase . Th e crisis has , however, reache d suc h a 
dimension tha t famil y networ k ca n no longer cope . Mor e tha n 90 % of the 13 mil l io n 
A I D S orphan s i n the world liv e o n the African continen t whil e i n some countries , they 
account fo r 9% of the tota l population. 
This projec t reveale d that assistanc e offere d by the community is very small a s 100% of 
orphans sai d n o assistance wa s rendered t o them by the community. The guardians als o 
said the community didn't assis t the orphans by 95% and community elders sai d orphan s 
were not assisted by 62%. On the other hand other guardian s an d community elders sai d 
only 5  and 6% of the communit y assisted th e orphans o n school material s suc h as text 
books an d pencil s whic h ar e sol d a t hardl y Ts h 100 per item . 32 % of the res t o f 
community elder' s data show s that community supported orphans o n basic needs such as 
food, clothe s an d heath services . Durin g focu s grou p discussio n with th e women and 
men group s t o clarify th e 32% assistance t o orphans, the y sai d som e o f the community 
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members gav e foo d or second han d clothe s (mitumba ) onc e per long-unspecified time in 
a samaritarian way . No assistance o n education wa s provided to the sibling. 
1.4.7. Vocational Training: A Tool for Improving Standards of Post Primar y 
School Orphan s 
1.4.7.1. Kind of Education t o be Offere d 
According t o FHI (2004), ther e i s agreement o n the components o f community-based 
programs fo r orphans an d other vulnerabl e children . Prioritizing progra m activitie s w i l l 
depend upo n communit y needs , abilities , and preferences, a s wel l a s on the nature of 
sponsoring o r partne r organizations . Th e community i s bes t abl e t o identif y targe t 
groups fo r interventions, althoug h th e government ma y wis h t o select targe t region s or 
communities fo r program implementation . 
The surve y established tha t training to be offered t o orphans wa s vocationa l skill s wher e 
by communit y elder s score d 64 % an d guardians 60% . The 32% and 4% of community 
elders scor e suggeste d tha t orphan s shoul d be trained i n secondary educatio n an d give n 
capital fo r busines s whil e guardian s 30 % and 10 % opted secondar y educatio n an d 
capital business . 
Axios grou p (2002 ) i n Rungwe distric t Mbey a Regio n carrie d a  progra m o n orphan s 
and vulnerabl e childre n in A I DS area s i n Tanzania o n skill s building , an d vocational 
training fo r youth. Th e focus wa s on O VC who have complete d primar y schoo l to be 
trained i n masonry, carpentry , an d home economics . Aroun d 12 0 youth s ar e benefiting 
from thi s program . Th e program i s also supportin g 28 youth by paying their fee s so that 
they can complete thei r vocational training and obtain their qualifications. 
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This surve y established tha t orphan s need s i n order t o improv e skill s wer e t o trai n the m 
on tailorin g (45%) , carpentr y (25%) , drivin g (15%) , vehicl e mechanic s (10% ) an d 
welding (5%) . Also , th e orphan s ar e read y t o hel p trai n other orphan s o n job trainin g to 
sustain th e project . 80 % o f the orphan s wer e read y t o trai n other s wher e 5 % responde d 
to n o an d 15 % sai d the y don' t know . Durin g th e focu s grou p discussio n with orphans , 
clarification wa s give n and al l orphans agree d t o trai n other orphan s a s lon g a s the y ar e 
going to be provided with equipmen t t o work with t o generate income easily. 
1.5. Summar y 
The projec t reveale d tha t Ndal a War d ha s 5 1 orphan s wh o complete d primar y school 
and staye d wit h thei r guardian s bu t faile d t o secur e secondar y educatio n o r even make a 
living du e t o bein g orphans . Th e projec t furthe r establishe d tha t th e problem s facin g 
orphans ar e a  resul t o f H I V / A I D S pandemi c becaus e 98 % o f respondents i n the surve y 
area agree d tha t th e caus e o f deat h t o orpha n parent' s disease s wa s eithe r A I D S o r 
diseases wit h sign s an d symptom s whic h relate s t o H I V / A I D S . Th e wor k revealed tha t 
all orphan s wer e livin g wit h caretaker s wh o engag e them i n domestic work , petty trad e 
and casua l labo r whic h pu t the m a t a  ris k o f exploitation and abuse . Also , th e orphan s 
faced mor e difficultie s i n attainin g basi c need s lik e food , clothes , healt h service s an d 
education. 
The communit y was no t reall y involved i n solvin g th e problem s facin g A I D S orphan s 
in th e projec t are a a s thi s was establishe d b y al l orphan interviewee s wh o admitte d tha t 
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no assistanc e wa s offere d b y the communit y and 95% of guardians supporte d the issue . 
Those who gave assistance t o orphans were doing that just a s good samarians. 
Vocational trainin g is a  too l fo r improvin g standard s o f post primar y school orphan s a s 
this was revealed by this work wher e the interviewees , community elders and caretaker s 
ranked i t highly than secondar y education and capital fo r business. The orphans selecte d 
to be traine d on tailorin g an d carpentr y ranked them hig h tha n othe r courses . Als o the y 
agreed t o trai n other orphan s afte r completin g their course throug h on job training . Th e 
community agree d t o supervis e th e projec t an d provid e premise s t o orphan s afte r 
completing thei r course i n the projec t are a i n order to easy the trainin g of other orphan s 
to sustain the project. Also , th e orphans an d community agreed to for m a  revolving fun d 
where graduate d orphan s w i l l ope n a  bank accoun t an d eac h o f them w i l l contribut e 6 -
10% o f thei r monthl y incom e t o hel p ne w traine d orphan s o n jo b trainin g t o ge t 
equipment. 
30 
CHAPTER TW O 
P R O B L E M IDENTIFICATIO N 
This chapte r trie s t o revea l ho w th e proble m wa s identified , formulate d an d ho w t o 
address i t i n tha t particula r community . I t i s divide d int o seve n sections , a s th e 
background o f the problem , problem statement , targe t community , stakeholders, projec t 
goal, projec t objective s an d hos t organization . H I V and A I D S ar e generatin g a  majo r 
humanitarian crisis , fo r familie s i n sub-Sahara n Afric a sinc e 1981 . Ndal a War d i n 
Shinyanga Municipalit y i s facin g simila r proble m lik e othe r area s i n Tanzania . Afte r 
identifying need s fro m th e communit y needs assessmen t th e proble m statemen t o f th e 
project i s primar y schoo l leaving orphans fac e difficultie s i n a  community . The overal l 
objective o f the projec t i s t o examin e th e proble m facin g post primar y school orphans . 
The projec t objectiv e i s t o encourag e 3 0 orphan s t o acquir e knowledg e an d skill s o n 
tailoring and carpentry by November 2007. 
2.1. Backgroun d t o th e Proble m 
The Huma n Immunodeficienc y Viru s (HIV ) an d th e Acquire d Immunodeficienc y 
Syndrome (AIDS ) ar e generatin g a  major humanitaria n crisi s for familie s in sub-Sahara n 
Africa. Th e numbe r o f children who hav e los t on e o r both parents i s expecte d t o ris e t o 
35 mil l io n b y 201 0 thu s rollin g bac k decade s o f progres s i n socia l development . 
H I V / A I D S ha s becom e a  majo r constrain t i n the fight  agains t poverty . Moreover , many 
African countrie s ar e sufferin g fro m c iv i l unres t an d fro m pos t conflic t situations , whic h 
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are producin g eve n mor e orphan s an d displace d children . A s th e numbe r o f affecte d 
children ha s escalated , th e ris k o f orpha n hoo d ha s quickl y transforme d itsel f fro m a 
shock tha t randoml y affec t familie s t o a  mor e systemati c shoc k tha t ha s ha d effect s o n 
whole communitie s an d countries , threatenin g th e realizatio n o f th e Unite d Nations ' 
Mil lennium Developmen t Goal s fo r education , health , nutrition , an d povert y reductio n 
(Subbarao an d Coury , 2004) . 
Subbarao an d Cour y wen t furthe r b y analyzin g th e risk s an d vulnerabilitie s face d b y 
orphans an d vulnerabl e childre n ( O V C) i n Africa a s lac k of care an d affection , adequat e 
shelter, education , nutrition , an d psychologica l support. Althoug h children exposed to o 
many face t o f deprivatio n an d povert y ar e vulnerable , becaus e the y d o no t hav e 
emotional an d physica l maturit y t o addres s adequatel y an d bea r th e psychologica l 
trauma associate d wit h parenta l loss . 
N D B Repor t (2006 ) stresse d that , thes e childre n face s numerou s problem s suc h a s th e 
slow death s o f their parent s that ha s brough t abou t emotiona l an d psychologica l trauma. 
Often, th e communit y refuse s t o allo w the m t o atten d school s o r give n medica l care . 
Their vulnerabilit y to abuse , exploitation , sickness an d povert y i s fo r greate r than thos e 
of childre n livin g with thei r parents. 
The "bi-directional " relationshi p betwee n H I V / A I D S an d poverty , whic h mean s that th e 
impact o f the epidemi c ca n impoveris h or furthe r impoveris h people i n a  wa y whic h i t 
increases thei r susceptibilit y to contactin g the H I V virus. For example, youn g girls taken 
out o f schools earl y owing to thei r familie s no longe r being abl e t o affor d schoo l fees o r 
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the nee d t o replac e los t labo r a t home , ma y see k t o supplemen t househol d incom e 
through transactiona l se x an d fin d themselve s a t risk . Similarly , youn g people orphane d 
by A I D S wh o experience d "socia l exclusion " in their hom e communitie s an d ar e face d 
with limite d acces s t o resources , ma y migrat e fro m rura l t o urba n area s t o see k 
alternative livelihood s and fin d themselve s mor e expose d t o the ris k of contracting H I V . 
The checklis t o f orphans ' need s i s basi c need s suc h a s shelter , food , acces s t o healt h 
care, clothin g and education . Economi c needs lik e productiv e skil l (training , vocational 
education), income-generatin g activitie s an d farm/productiv e inputs . Safet y need s suc h 
as protectio n fro m verba l abuse , physica l abuse , sexua l abus e an d wor k exploitation . 
Legal need s suc h a s Propert y inheritanc e right . Psychologica l needs whic h includ e 
loving environmen t (nee d o f attachment) , carin g environment , psychologica l suppor t 
and socializatio n (Subbarao an d Coury , 2004) . 
A t thi s stag e lack of concentration i n class i s inevitable thus leading to poor performanc e 
which i n future yield s an impoverished life du e t o limite d option s t o pursue livelihoods. 
According t o Zimmerma n (2005), whe n th e childre n are unabl e t o fin d car e withi n thei r 
familial an d communit y structure , the y frequentl y leav e thei r communitie s an d tr y t o 
make a  livin g anothe r way , eithe r b y beggin g i n th e street s o r b y engagin g i n th e se x 
trade. Blantyre , (Malawi) ha s see n a  150 % increas e o f the numbe r o f the stree t children 
since 2002 , an d ther e i s a n averag e o f 4 0 ne w case s eac h month . I n severa l part s o f 
Africa, Huma n Rights Watch has documente d childre n as youn g a s nin e year s engagin g 
in th e se x trade . Children-heade d households , o r thos e ru n b y a n individua l age d 1 5 o r 
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younger, ar e increasingly . Common a s wel l as , accordin g to th e studie s complete d in 
Zimbabwe. Th e researcher s clai m tha t th e increasin g number o f orphans actin g a s th e 
sole caregive r fo r younge r sibling s i s a n indicto r tha t th e famil y syste m o f carin g fo r 
orphans i s under stress . 
According t o Gahigan a (2006 ) orphan s fac e man y problem s afte r thei r parent s di e 
especially whe n the y ar e ver y young . Wit h regar d t o A I D S orphans , the y hav e mor e 
problems compared to other kinds of orphans. 
So, man y resource s ar e use d i n treatmen t o f a n H I V / A I D S victi m befor e deat h whic h 
depletes th e household' s coffers . I t wa s establishe d by researc h participant s tha t i f the 
deceased ha d a  business i n town o r othe r valuabl e resources, thos e ar e sol d t o assis t i n 
treatment an d othe r essentia l expenditure s i n the househol d lik e nutritiou s food . A t th e 
time parents ' die , they leav e almos t nothin g for the famil y remainin g behind especially 
their children and other dependants lik e grandparent s i f they used to send remittances. 
Also , whe n there i s an A I D S patien t i n a family , prioritie s tend t o chang e i n such a way 
that availabl e limite d resource s (money , foo d an d time ) g o t o a  patient . I n s o doing , 
pupils mis s required needs fo r schoo l becaus e educatio n becomes a  les s importan t issu e 
to compare with a  dying relative. 
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When bot h ar e dead , the n orphan s ar e sen t t o liv e wit h guardian s accordin g t o th e 
particular are a customar y law , who i s to tak e car e o f the famil y o f the deceased . I n th e 
research sites , mal e relative s ar e usuall y considered first , bu t i f they ar e no t wil l in g o r 
they ar e no t read y then a  female relative may be considere d if the husban d agree s to tak e 
the extr a burde n fro m hi s wife' s family . Du e t o worsenin g economi c condition s an d 
disruption o f culture (widenin g of used t o b e socia l safet y nets) , man y guardians d o no t 
take that responsibility so i t automatically becomes th e grandparents ' duty . 
Some relatives even choose to be the guardian s o f orphans wh o had wel l t o do parents i n 
order t o acces s th e resource s lef t b y the dea d parents . Afte r th e asset s are finished , thes e 
orphans ar e badly affected. 
It i s known tha t the us e o f the asset s lef t b y orphans' lat e parent s benefi t thei r new hos t 
on thei r behalf . Thi s ha s seriou s effect s t o thes e children , becaus e grandparent s giv e 
little attentio n o r they don' t hav e the mean s t o care fo r them, a s a  result, their well-being 
is greatl y hampered. Sometime s older orphans becom e lik e heads o f households becaus e 
they hav e t o d o ever y thing to mak e th e grandparen t househol d run. When grandparent s 
are unabl e t o provid e basi c need s o f th e orphan s th e wa y the y use d t o get , the n thei r 
health i s affected , thei r schoo l performanc e i s affecte d an d thei r socia l lif e i s 
constrained. Thes e childre n ge t ver y limite d acces s t o food , clothe s an d attentio n fro m 
their guardians . 
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2.2. Proble m Statemen t 
The worl d i s currentl y facin g a  challeng e o f an increasin g number o f orphans resultin g 
from th e A I D S epidemic . I n sub-Sahara n countie s includin g Tanzania , thi s proble m i s 
very critica l du e t o th e deat h o f people da y an d nigh t leavin g children without bot h o r 
one parent . Thes e childre n ar e give n differen t name s lik e vulnerabl e childre n or stree t 
children. The y fac e difficult y i n attainin g basi c need s lik e food , clothes , housin g an d 
quality health . Also , the y lac k opportunit y t o goo d education , vocationa l skill s an d 
knowledge tha t coul d enabl e the m bein g employe d o r self-employed . Thes e problem s 
have le d this grou p t o devic e behaviors suc h as dru g abuse , pic k pocketing , selling illici t 
liquor, an d sexuall y abused leadin g t o pron e t o H I V / A I D S . Ndal a War d i s on e o f th e 
thirteen ward s i n Shinyang a Municipalit y bein g face d b y thi s proble m just lik e othe r 
areas i n Tanzania . The governmen t ha s mad e effort s t o solv e th e proble m but stil l i t i s 
seen a s a  big challenge. Afte r identifie d needs fro m th e C N A th e proble m o f statement 
of the projec t i s primary school leaving orphans fac e difficultie s i n a community. 
2.3. Targe t Communit y 
The targe t communit y wa s th e orphan s i n Ndal a War d wh o complete d primar y 
education an d wa s no t engage d i n an y activit y due t o lac k o f suppor t t o continu e wit h 
further studies . Vocationa l trainin g could b e amon g good alternatives t o assis t orphan s t o 
meet thei r livelihood s an d make thei r living . 
The degre e o f participatio n o f th e communit y (Projec t owner ) i n th e activit y o f th e 
project i s that: 
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* Th e communit y o f Ndal a war d wa s consulte d durin g th e identificatio n o f th e 
problem, project' s organizationa l context , an d stak e holder' s impac t analysi s an d 
during the project-plannin g proposal . 
* The y are takin g part in the projec t implementation , monitoring and evaluation . 
* N O D W I C a s a  hos t C B O is activel y playing a  grea t rol e i n al l stages o f projec t 
cycle. 
2.4. Stakeholder s 
Other majo r players , group s o r institution s tha t ma y hav e a  stak e i n th e project s ar e 
street an d war d executiv e secretaries , teachers/instructor s fro m F D C and T E H E A , an d 
facilitators fro m th e Regiona l an d Districts : (Communit y Developmen t Department , 
Social Welfar e Department , an d Educatio n Department) , R A F I K I SDO , T A H E A, an d 
C i v i l Socia l Organization s (CSOs) doin g similar programs . 
Roles o f teachers/instructors ar e t o teac h the  orphan s o n skill s education . Th e stree t an d 
ward secretarie s ar e t o sensitiz e an d mobiliz e the communit y i n th e projec t area . Th e 
regional an d district s officer s t o provid e expert s i n th e technica l kno w how . R A F I K I 
S D O an d T A H E A pai d fee s fo r orphan s an d the y w i l l provid e workin g equipment an d 
gear fo r work. 
2.5. Projec t Goal (s ) i n C ED Terms 
The project goa l in the C E D ter m i s improvement o f orphans' livelihoo d throug h 
vocational skill s development . 
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2.6. Projec t objectives 
The overal l objectiv e o f th e projec t i s t o examin e th e proble m facin g pos t primar y 
school orphans . Thei r perceptio n i s reflecte d t o th e finding s o f th e communit y need s 
assessment don e showin g tha t vocationa l training w i l l b e helpfu l t o the m t o diversif y 
their livelihoo d afte r attendin g th e course . Specifically , th e projec t ha s th e followin g 
objectives: 
1. T o encourag e 2 4 Orphan s t o acquir e knowledg e an d skill s o n tailorin g by November 
2007. 
2. T o encourag e 6  Orphan s t o acquir e knowledg e an d skill s o n carpentr y b y November 
2007. 
Objective 1  an d 2  w i l l b e achieve d a s planne d becaus e orphan s starte d thei r trainin g 
courses o n September 2006 , they w i l l graduat e o n November 2007. 
The projec t aime d at having well traine d orphans t o undertake projec t activities , improve 
ability o f orphans t o identify , star t an d b e abl e t o ru n successfu l businesse s an d reduc e 
dependency. The y wi l l becom e independen t afte r receivin g training an d equippe d wit h 
working gears . 
2.7. Hos t Organizatio n 
Organization to host th e project , an d ac t a s affiliates to facilitat e specific components o f 
the projec t i s Ndala Orphan s an d Widow s Cente r (NODWIC) , R A F I K I - S D O , an d 
T A H E A ; al l are based i n Shinyanga Municipality. 
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R A F I K I - S D O i s training 1 4 girls on tailoring and 6  boy on carpentry a t B F D C . T A H E A 
is trainin g 1 0 girls on tailoring at it s office premises . Bot h w i l l provid e trained graduate s 
with workin g equipment . 
M y rol e in the projec t i s that I  participated i n project formulation , negotiated fo r fund , 
and monitore d th e implementatio n o f the project . 
M y responsibilit y is to ensur e that al l stakeholders participat e i n project implementatio n 
cycle and mak e follo w up s unti l th e projec t objective s ar e achieved . 
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CHAPER THREE 
L I T E R A T U R E R E V I E W 
This chapte r document s o n theories an d work on the projec t whic h ha s been documente d 
and conducte d b y othe r peopl e o n problem s facin g orphan s an d projec t o n developing 
orphans livelihood . I t review s bot h loca l an d globa l work . Thes e includ e theoretical , 
empirical an d polic y reviews . Th e benefi t o f thi s projec t a s pe r literatur e revie w an d 
policies w i l l enabl e th e pos t primar y schoo l orphanag e ge t skill s educatio n an d bein g 
provided wit h workin g equipmen t an d gears . The y w i ll us e the m t o generat e income. By 
doing thi s the y woul d b e abl e t o becom e self-relian t an d reduc e dependenc y t o 
caretakers whic h woul d resul t i n reduce d devian t behavior s an d risk s pron e t o 
H I V / A I D S . 
3.1. Theoretica l Literatur e Revie w 
A perso n wit h A I D S i s a  person just lik e you . Since H I V / A I DS wa s discovere d in 1981, 
H I V / A I D S pandemi c ha s bee n a  seriou s proble m t o b e tackle d b y th e internationa l 
community. B y the en d o f 1994 , more tha n 1  mil l ion A I D S case s are officiall y reported . 
W H O , however , estimate s th e actua l figure s a s man y a s 4. 5 mil l io n ( M O F A , 1995) . 
Approximately 4 0 mil l io n peopl e ar e infecte d wit h H I V today. Th e poores t countrie s in 
the worl d ar e mos t seriousl y affected b y the disease . Almos t 75 % of the sufferer s liv e in 
Africa sout h o f the Sahara . I n thi s region , 2.4 mil l io n childre n unde r th e ag e o f fiftee n 
40 
are HIV-positive . Man y o f the m contacte d th e diseas e durin g pregnancy , a t birt h o r 
through their mothers' mil k ( M O F A , 1995) . 
According t o Nichola s (2005) , ther e ar e mor e tha n 3 4 mil l io n orphan s i n th e regio n 
today an d som e 1 1 mill io n o f the m ar e orphane d b y A I D S . Eigh t ou t o f ever y 1 0 
children i n th e worl d whos e parent s hav e die d o f A I D S liv e i n sub-Sahara n Africa . 
During th e las t decade , th e proportion of children who are orphaned a s a  result o f A I D S 
rose fro m 3.5 % t o 32 % an d w i l l continu e t o increas e exponentiall y a s th e diseas e 
spreads unchecked . A s a  result , th e diseas e i s i n effec t makin g orphan s o f a  whol e 
generation o f children , jeopardizin g thei r health , thei r rights , thei r well-bein g an d 
sometimes thei r ver y survival , no t t o mentio n th e overal l developmen t prospect s o f 
their countries. 
The A I D S epidemi c contributes t o deepenin g povert y i n many communitie s (Nichola s 
2005), sinc e th e burde n o f carin g fo r th e vas t majorit y o f orphan' s fall s o n alread y 
overstretched extende d familie s suc h a s wome n o r grandparent s wit h th e mos t meagr e 
resources. Suc h household s ar e expecte d t o ear n 31 % les s tha n othe r households . 
Without a  real safet y net , stree t lif e i s the recours e fo r many orphans , wh o ofte n suffe r 
from poo r health , traum a an d psychologica l distress , makin g them mor e vulnerabl e t o 
abuse an d exploitation . The overal l situatio n ha s reache d alarmin g proportions sinc e 
women hav e move d fro m th e peripher y to th e epicentr e o f the H I V / A I D S epidemi c in 
sub-Saharan Africa . Averagin g ove r 55% of all peopl e l ivin g wit h H I V / A I D S , girl s an d 
women ar e disproportionatel y affected . Meanwhile , constraint s o n thei r acces s t o 
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education an d treatment , couple d wit h thei r inabilit y t o fin d pai d employment , ar e 
causing rural households often headed b y women to slide further int o poverty. 
The worl d i s currentl y facin g a  challeng e o f an increasin g number o f children livin g a 
miserable life . Thi s problem is very critical in most o f the thir d worl d countries . 
World Vis io n Hop e Initiativ e (2005 ) state d tha t i t ha s no w bee n mor e tha n 2 4 year s 
since A I D S wa s firs t reported , bu t th e diseas e continue s t o affec t mor e live s eac h year . 
In 2003 , nearly five  mil l io n peopl e ar e infecte d wit h H I V , th e numbe r i n one yea r sinc e 
the beginnin g of the epidemic . I n 2001 , there were 3 5 mil l io n peopl e worldwid e living 
with the disease . At the en d of 2004, that number was around 39.4 mill ion . 
According t o U . N . (2004), i t wa s estimate d 39. 4 mil l io n peopl e live d wit h H I V 
worldwide. 95 % o f the peopl e wer e fro m lo w - an d middl e - incom e countries . A n 
estimated 25. 4 mil l io n abov e liv e i n sub-Saharan Africa . A n estimated 3. 1 mill io n wer e 
infected durin g the pas t year . A I D S kille d approximatel y 2.3 mil l io n peopl e in Africa i n 
2004. Wome n have a  greater risk o f becoming infected than men. Almos t 5 7 percent o f 
adults l ivin g wit h H I V i n sub-Saharan Afric a wer e women and girls . 
Meantime, H I V infectioft rate s continu e t o ris e a t a  rat e o f abou t 13,50 0 pe r day . A n 
estimated 4. 9 mil l io n o n people wer e newl y infected i n 2004. Anothe r 3.1 mil l io n die d 
in A I D S i n the sam e year (AlterNet , 2005 ) 
It is estimated tha t in 26 Africa n countries , the number o f children wh o are orphaned , fo r 
any reason , w i l l b e mor e tha n doubl e by 2010 . I n 1990 , A I D S accounte d fo r 16 % o f 
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deaths tha t lef t childre n orphane d i n thes e countries ; b y 2010 , th e proportio n w i l l b e 
68%. I n Souther n Africa , th e mos t severel y affected region , the numbe r o f children wh o 
have los t bot h parent s w i l l increas e b y a  staggerin g 1600 % (fro m 0. 2 millio n t o 3. 4 
million). I n 1 1 countries i n Africa wit h a  combined population of 109 mill io n people , 2 0 
to 37 % of children unde r th e age o f 1 5 years w i l l hav e los t on e o r both parents by 2010, 
in mos t case s as a  result o f the A I D S epidemic . 
Even thoug h Africa n childre n have been hardes t hi t by the pandemic , the proble m is not 
confined t o Africa . Lati n America , As i a (includin g Cambodia, Myanmar , Vietnam, an d 
India), th e forme r Sovie t Union , an d eve n th e Unite d State s hav e larg e number s o f 
children whos e parent s hav e die d fro m A I D S . Huma n Immunodeficienc y Virus (HIV) 
infection an d A I D S ar e makin g million s o f additiona l childre n vulnerable, includin g 
those wit h i l l parents, thos e i n poor households tha t hav e take n i n orphans , an d thos e 
living i n communities impoverished by A I D S . 
The scal e o f th e A I D S epidemi c i n Afric a make s it s repercussion s qualitativel y 
different fro m thos e i n othe r part s o f the world . Althoug h ther e hav e bee n substantia l 
gains i n improving overall surviva l amon g children , these gains ar e bein g eroded i n th e 
African countrie s hardes t hi t b y th e epidemic . The economi c and socia l effect s o f H I V 
infection an d A I D S o n childre n include malnutrition, reduced acces s t o educatio n an d 
health care , migration , an d homelessness . Psychological , effect s includ e depression , 
guilt, an d fear , possibl y leading to long-ter m mental healt h problems. Th e combination 
of thes e effect s o n childre n increase s thei r vulnerabilit y to a  rang e o f consequences , 
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including H I V infection , illiteracy , poverty , chil d labour , exploitation , an d 
unemployment whe n they reach adulthood . 
It has traditionall y been sai d that there is no suc h thing as an orphan i n Africa. Childre n 
who los e thei r parent s wer e incorporate d int o a  relative' s family . Bu t wit h increase d 
numbers o f orphans , reduce d number s o f caregivers , an d weakene d families , th e 
extended famil y i s n o longe r th e safet y ne t tha t i t onc e was , althoug h i t remain s th e 
predominant sourc e o f care fo r orphan s i n Africa . Relative s g o t o considerabl e length s 
to kee p orphane d childre n i n school , includin g borrowin g mone y throug h informa l 
networks an d sellin g thei r ow n assets . Fo r th e mos t part , the y trea t these childre n th e 
same way as they treat their biologica l childre n N E JM (2002) . 
Given th e scal e o f the A I D S epidemi c i n Africa , i t i s not surprisin g that children are o n 
the streets , i n child-headed households , o r workin g as labourers . Wha t i s remarkable i s 
that s o fe w childre n ar e slippin g entirel y throug h th e safet y ne t an d endin g u p i n 
situations o f extrem e vulnerability . In man y othe r part s o f th e world , th e numbe r o f 
children fendin g fo r themselve s woul d almos t certainl y b e highe r unde r thes e 
circumstances. Extraordinarily , all th e evidenc e suggest s tha t th e traditiona l fosterin g 
systems i n Africa , backe d u p b y communit y programs , w i l l continu e t o mee t mos t o f 
these children' s basi c needs , provide d tha t thos e copin g mechanism s ar e no t 
undermined. Becaus e thes e system s ar e s o effective , the y ar e th e one s tha t we nee d t o 
support. Indeed , i t i s somewha t paradoxica l tha t th e effectivenes s o f th e traditiona l 
African socia l syste m i n absorbing million s o f vulnerable children has contribute d to the 
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complacency o f government s an d agencie s i n addressin g th e orpha n crisi s N E J M 
(2002). 
According t o Subbara o an d Cour y (2004), toda y i n most sub-Sahara n Africa n countries , 
the socia l impac t o f the A I D S crisis , suc h a s orpha n hoo d an d los s o f breadwinners, ar e 
largely born e b y familie s an d communitie s wit h ver y fe w externa l resources. . Publi c 
social welfar e services , lik e communities , ar e overwhelme d becaus e o f poo r an d 
insufficient staf f and resources , an d s o ar e unabl e t o provide basic service s t o vulnerabl e 
children. Institution s ar e playin g a limite d role , fosterin g a t 2-3 % o f orphans an d ofte n 
under unsatisfactor y conditions . I n these circumstances , effort s mus t b e directe d towar d 
strengthening th e capacit y o f communities. Buildin g communit y capacity als o w i l l hav e 
significant spillove r benefi t i n countrie s wher e th e decentralizatio n proces s i s bein g 
initiated. 
In Africa , i t i s traditiona l fo r th e extende d famil y t o tak e car e o f children who hav e los t 
their parents . Accordin g t o N D B report s (2006) , th e numbe r o f families who "heads" ar e 
grandparents o r childre n i s o n th e increase . Th e crisi s has , however , reache d suc h a 
dimension tha t famil y networ k ca n n o longe r cope : mor e tha n 90 % o f th e 1 3 mil l io n 
A I D S orphan s i n th e worl d liv e o n th e Africa n continent ; i n som e countries , the y 
account fo r 9 % o f the tota l population . These childre n face numerou s problem s suc h a s 
the slo w deat h o f thei r parent s ha s brough t abou t emotiona l an d psychologica l trauma . 
The community frequently respond s wit h socia l exclusion . Often, the communit y refuse s 
to allo w the m t o atten d schoo l o r giv e medica l care . Thei r vulnerabilit y t o abuse , 
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exploitation, sicknes s an d povert y i s fo r greate r tha n tha t o f childre n livin g wit h thei r 
parents. Du e to the exten t o f the diseas e an d the rapi d increase o f the numbe r o f children 
who ar e orphane d o n accoun t o f A I D S, thi s stud y i s face d wit h a  new challeng e o f how 
to suppor t th e orphans . 
Gillespie e t a l (2005 ) argue d that , amon g th e man y devastatin g consequence s o f th e 
A I D S epidemi c i n sub-Sahara n Africa , th e rapidl y growing orphan populatio n deman d 
particular attention . Abou t 1 2 mil l io n childre n i n th e regio n hav e bee n orphane d b y 
A I D S , a  population that i s increasin g by th e minut e a s HIV-positiv e parent s become i ll 
and di e from A I D S . Mil l ion s o f children liv e with chronicall y i l l parents , an d about thre e 
mil l ion ar e themselve s infecte d wit h th e virus . Estimates differ , bu t som e organization s 
dealing with A I D S predic t a  tripling of orphan numbers i n the nex t fiv e years . 
There ar e man y childre n who, though no t orphans , ar e becomin g vulnerable a s a  direc t 
or indirec t resul t o f H I V and A I D S . Whe n parent s becom e sick , particularl y in poo r 
families, childre n come unde r intens e stres s that may continue i n different form s fo r th e 
rest of their lives . The y may be taken ou t o f school t o farmlan d or to take par t i n income-
generating activities . The y ma y becom e caregiver s themselve s o r eve n hea d o f 
households i n man y cases , suc h childre n becom e increasingl y vulnerabl e t o 
malnutrition, ill-health , abus e an d exploitation . There ar e psychosocia l effects , under -
researched bu t potentially very damaging, these stresses, both in the shor t an d lon g term. 
There ar e mor e tha n 3 4 mil l io n orphan s i n th e worl d an d recently , 1 1 mil l io n amon g 
them wer e orphane d b y A I D S . Eigh t ou t o f ever y 1 0 childre n i n th e worl d whos e 
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parents hav e die d o f A I D S liv e i n sub-Sahara n Africa . Durin g th e las t decade , th e 
proportion o f children wh o ar e orphane d a s a  resul t o f A I D S ros e fro m 3. 5 %  t o 32 % 
and w i l l continu e t o increas e exponentiall y as th e diseas e spread s unchecked . A s a 
result, th e diseas e i s i n effec t makin g orphan s o f a  whol e generatio n o f children , 
jeopardizing thei r health, their rights, their well-being an d sometimes thei r very survival , 
not t o mentio n th e overal l developmen t prospect s o f thei r countrie s (AID S orphan s i n 
sub-Saharan Africa , 2005) . 
A I D S Orphan s 200 4 repor t sai d tha t th e ag e o f orphan s i s fairl y consisten t acros s 
countries. Survey s suggested tha t overall , abou t 15 % of orphans ar e 0- 4 year s old , 35% 
are 5- 9 years old , an d 50% are 10-1 4 years old. 
The scal e of the A I D S orphan s crisi s i s somewhat maske d by the tim e lag between when 
parents become infecte d an d whe n they die . I f an expected , th e numbe r o f adults dyin g 
of A I D S rise s ove r the nex t decade , a n increasin g number o f orphans w i l l gro w without 
parental care an d love (AIDS Orphans , 2004). 
In Africa n countrie s that had lon g epidemics , A I DS i s generating orphans s o quickl y that 
family structur e ca n n o longe r cope . Traditiona l safet y net s ar e unravelin g a s mor e 
young adult s di e o f A I DS relate d illnesses . Familie s an d communitie s can barel y fen d 
for themselves , le t alon e car e fo r th e orphans . Typically , hal f o f al l people wit h H IV 
became infecte d befor e the y ar e age d 25 , developin g A I DS an d dyin g b y th e tim e the y 
are age d 35 , leavin g behin d a  generatio n o f children t o b e raise d by thei r grandparents , 
other adul t relative s or lef t o n their own in child-headed house holds . Th e vulnerabilit y 
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of A I D S orphan s start s wel l befor e th e deat h o f a  parent . Childre n livin g wit h car e 
givers wh o hav e H I V / A I D S w i l l ofte n experienc e man y negativ e change s i n their live s 
and ca n star t t o suffe r neglect , includin g emotiona l neglect, lon g befor e th e deat h o f the 
parent o r caregiver (Aids orphans , 2004) . 
Since th e lat e 1980's , th e presenc e o f H I V / A I D S i n sub-Sahara n Afric a (SSA ) and it s 
effects o n adults i n their prime years an d thei r dependants has becom e more visible . Th e 
lion's shar e o f dono r fundin g i n respons e t o th e epidemi c ha s traditionall y bee n 
channeled towards , interventions on preventive and curativ e health an d behavior change . 
Less attentio n ha s bee n pai d t o th e socia l an d economi c impacts o f the epidemic . Effor t 
to preven t th e sprea d o f H I V , developmen t o f medical intervention s whic h prolon g th e 
lives o f people livin g wit h H I V / A I D S , an d the researc h an d testing of a possible cure fo r 
the viru s ar e vital . However , response s aime d a t mitigatin g the socia l an d economi c 
impacts o f the epidemi c merit equa l attentio n an d resources . Thes e impact s w i l l persis t 
long int o th e future , regardles s o f th e succes s o f an y H I V preventio n messages , 
increased acces s t o antiretrovira l drugs, o r eve n th e developmen t o f a n effectiv e H IV 
vaccine (White , 2002). 
White expresse s tha t orphan s ar e i n need o f support du e t o no t onl y th e psychologica l 
impact o f th e los s o f on e o r mor e o f thei r parents , bu t thei r limite d entitlemen t t o 
resources suc h a s lan d an d eve n food , an d thei r reduce d chance s o f completin g thei r 
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education. Orphan s heade d household s hav e bee n foun d t o b e particularl y in need, bot h 
due t o the limite d resource s availabilit y to them an d their vulnerability to abuse . 
Young peopl e i n genera l ar e anothe r critica l targe t grou p a s the y constitut e th e futur e 
generation an d i n man y case s wi l l nee d t o suppor t thei r extende d familie s an d 
grandparents. Youn g peopl e wh o hav e droppe d ou t o f school s ar e particularl y 
vulnerable, an d requir e targete d trainin g to enhanc e thei r livelihoo d opportunities . A ny 
interventions whic h enhanc e th e income-generatio n opportunitie s o f young peopl e w i l l 
inevitably b e makin g a  significan t contributio n t o th e futur e o f bot h thes e individuals 
and thei r societies . Suc h intervention s hav e bee n prove d t o reduc e th e ris k o f youn g 
people resortin g to transactiona l se x o r migration, decreasing th e ris k o f their contracting 
H I V . 
Parry (1999 ) reporte d that , numbers o f orphans ar e risin g alarmingl y in Zimbabwe. The 
National A I D S Coordinatio n Program ( N A C P ) estimate s th e orpha n populatio n t o b e 
growing by 60, 000 children per year . By the yea r 2000, the tota l number o f orphans w i l l 
have rise n t o 670,000 . B y that tim e 1  in 6  childre n may b e orphans . Th e populatio n of 
orphans i n Zimbabwe may peak betwee n th e yea r 200 0 an d 200 5 whe n i t may reach 1. 1 
mil l ion o r 1/ 3 o f al l childre n unde r 1 5 year s o f age . Zimbabw e launche d a  nationa l 
programme whic h solicit s an d facilitate s suppor t fo r childre n i n especiall y difficul t 
circumstances, particularl y orphans , o n commercia l farms . Th e Far m Orpha n Suppor t 
Trust o f Zimbabw e (FOST ) wa s a  stat e registere d Privat e Voluntar y Organization. I t 
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seeks to avoi d costly and culturall y undesirable institutiona l care, b y keeping children in 
their community of origin. 
The overal l aim wa s t o proactivel y increase th e capacit y o f the farmin g communitie s t o 
respond t o th e impendin g orpha n crisi s an d ensur e tha t system s ar e i n place t o protec t 
and car e fo r th e mos t vulnerabl e individuals . The programm e wa s base d o n th e belie f 
that orphane d childre n hav e th e bes t opportunit y fo r developmen t withi n a  family , 
remaining i n thei r group s withou t siblin g separation , i n a n environmen t tha t i s familia r 
and wher e the y hav e a n opportunit y t o lear n thei r cultur e firs t hand . Amon g trainin g 
programmes facilitate d b y F O S T ar e yout h i n H I V / A I D S education , vocationa l and lif e 
skills s o that they can become economicall y self- reliant . 
In Tanzania , the first  thre e A I DS case s were clinicall y diagnosed an d reported i n 198 3 in 
Kagera region . Th e first  thre e case s were , however , followe d b y a  rapi d sprea d o f th e 
pandemic, suc h tha t b y 198 6 al l regions o f th e Tanzani a Mainlan d ha d reporte d A I D S 
cases. I n 2003, Tanzania Mainland wa s estimate d t o hav e abou t 1,820,00 0 peopl e livin g 
with H I V (840,000 femal e an d 960,00 0 males ) ( N A C P , 2004) . A  tota l o f 176,10 2 A I D S 
cases hav e bee n reporte d fro m 2 1 region s sinc e 198 3 (Tanzani a H I V / A I D S indicato r 
survey 2003-2004) . 
A I D S case s ar e heavil y underreported. However , th e Ministr y o f Health estimate d tha t 
only on e ou t o f five  case s ge t reported . I t i s generall y assume d tha t i t takes abou t 7-1 0 
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years fo r a  perso n i n Tanzani a t o progres s fro m H I V infection t o th e developmen t o f 
A I D S relate d disease s an d eventually die N M SF (2003-2007) . 
Perhaps on e o f the saddes t results o f the A I D S epidemi c is the orphan s tha t are lef t i n its 
wake. Thes e childre n are th e mos t vulnerabl e section of society and continue to bear th e 
brunt o f the pandemic . Aroun d th e worl d hal f a  mil l io n childre n under 1 5 die d o f th e 
disease i n las t year , whil e anothe r 640,00 0 becam e HIV-positiv e (Worl d Vis io n 
initiative, 2005) . 
In Tanzania , there i s a  rapidly increasing proportion of children unde r 1 5 years wh o ar e 
orphans b y 2000 , 1.1 % ha d los t bot h parents , 6.4 % ha d n o fathe r an d 3.5 % ha d n o 
mother ( N M S F , 2003-2007 ) 
K o f i Annan , Secretary-Genera l o f the Unite d Nations , has calle d fo r wealth y nations t o 
fund a  $1 0 bil l io n annua l "wa r chest" to respon d t o th e A I D S epidemic . Such funding i s 
important, bu t ho w thes e fund s ar e actuall y spent i s eve n mor e critical . O n the basi s o f 
my experienc e i n providing support fo r orphan s an d othe r vulnerabl e children in Africa , 
I believ e that suc h resources wi l l d o the mos t goo d i f they ar e use d t o strengthe n existing 
community group s whos e missio n i s t o suppor t suc h children . I thin k th e institutiona l 
barriers t o th e distributio n of resources t o communit y groups mus t b e surmounte d i f the 
aid give n by internationa l agencies i s to hav e it s intende d effect . I n this article , I outline 
the proble m o f orphan s i n Africa , discus s internationa l an d loca l response s t o th e 
problem, an d sho w ho w partnership s betwee n internationa l an d loca l organization s ca n 
have positive results ( N E J M , 2002) . 
51 
H I V / A I D S i s havin g a  far-reachin g impac t o n societie s aroun d th e globe , affectin g 
economic growth , income and poverty levels . I n sub- Sahara n Africa , i t is estimated tha t 
the annua l pe r capit a growt h (measure d b y GDP ) in hal f th e countrie s i s fallin g b y 0.5 -
1.2% a s a  direc t resul t o f A I D S , an d estimate s indicate d tha t b y 202 0 heavil y affecte d 
countries coul d los e mor e tha n 20 % of G D P. A I D S ha s n o regar d fo r a  person's status , 
however, th e poo r d o suffe r mor e acutely . Familie s and communitie s ar e devastate d b y 
the socia l an d economi c impac t o f the pandemic . Familie s experience no t onl y the pai n 
of losin g a  loved one, but th e adde d burde n o f financial ruin . 
A s H I V / A I D S rate s continue , childre n soa r aroun d th e worl d an d househol d povert y 
deepens, childre n are increasingl y pressured t o financiall y contribut e t o th e household . 
The street s have becom e th e plac e wher e childre n are orphane d an d mad e vulnerabl e b y 
H I V / A I D S an d ofte n tur n t o supplemen t los t wages , fin d refuge , an d sometime s fin d a n 
escape fro m stigma . Whil e o n th e street , childre n ca n b e expose d t o rape , dru g abuse , 
child labor , includin g child prostitution , an d othe r form s o f exploitation , making the m 
more vulnerabl e t o contractin g H I V / A I D S . Childre n a s youn g a s nin e year s ol d hav e 
been foun d t o engage in sex work , although mos t childre n live wit h thei r caretaker . The y 
face a  number o f challenges includin g finding mone y fo r schoo l fees , food , and clothing. 
Experts conten d tha t effectiv e response s mus t strengthe n th e capacit y o f familie s an d 
communities t o continu e providin g care , protec t th e childre n an d t o assis t the m mee t 
their needs . Ther e ar e thousand s o f localize d efforts , man y o f them initiate d by fait h -
based groups , t o addres s th e need s o f childre n mad e vulnerabl e b y A I D S . Proponent s 
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argue tha t supportin g thes e "grassroots " effort s ca n b e a  highl y cos t effectiv e response , 
however additiona l mechanism s ar e neede d t o channe l suc h resources . The y furthe r 
assert that additional resources ar e neede d t o expan d the limite d program s an d to suppor t 
the childre n who ar e o n th e stree t o r i n institutiona l car e (CR S Report fo r Congress , 
2004) . 
The need s o f A I D S orphan s ar e a s immediat e a s thei r nex t mea l an d a s extende d a s 
access t o educatio n o n guidance an d car e unti l th e en d o f their adolescen t years . T o date, 
more the n on e mil l io n Tanzania n children have bee n orphane d b y A I D S . I t i s estimate d 
that by 2005, there w i l l b e 2,000,00 0 orphans i n Tanzania ( U N I C E F, 2005) . 
The impac t o f H IV i n Tanzania w i l l affec t th e country' s abilit y t o develo p an d advance . 
Households copin g with H I V face increase d cost s fo r medica l care, drug s an d funerals . 
In addition , a  variet y o f industrie s tha t ke y t o Tanzania' s development - agriculture , 
transportation, an d mining - ar e impacte d b y the reduce d suppl y of labor (Ste p Forward, 
2005) . 
A n A I D S patien t i n the famil y lead s t o 50 % los s i n income , 4  time s increas e i n healt h 
care cost s an d 40% reduction in food consumptio n ( U N I C E F, 2005) . 
In som e communities , abou t 40 % o f childre n ar e orphaned . Th e epidemi c i s stil l 
characterized by stigma and denial , although breaks i n silence at the highes t leve l proved 
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hope. Housing , feeding , education , an d nurturin g thes e childre n i s bot h a  mora l 
imperative and essentia l t o Tanzania' s development prospects . 
According t o FHI (2004), the impac t of H I V / A I DS o n children and thei r familie s is not a 
simple proble m wit h a n eas y solution . The curren t situatio n i s complex , interrelated o n 
all level s of life , an d cut s acros s al l sectors o f development. State-of-the-ar t component s 
for th e car e an d suppor t o f orphan s an d othe r vulnerabl e childre n have evolve d fro m 
lessons learne d i n various countrie s an d experience s fro m development , chil d survival , 
children o f war, and other HIV/AIDS-relate d programs . Thes e lesson s include: 
Policy an d Law : Appropriat e government policie s are essentia l t o protec t orphan s an d 
other vulnerabl e childre n an d thei r families . Thes e policie s mus t contai n clause s t o 
prohibit discriminatio n i n acces s t o medica l services , education , employment , an d 
housing, an d protect th e inheritanc e rights of widows an d orphans . 
Medical Care : Fo r the maximu m well-being of orphans an d othe r vulnerabl e children, 
they an d thei r guardian s nee d t o hav e acces s t o complete , relevan t informatio n an d 
appropriate healt h car e includin g clinica l an d preventive healt h car e services , nutritional 
support, palliativ e and home-based care . 
Socioeconomic Support : Orphan s an d othe r vulnerabl e childre n and thei r familie s ar e 
confronted wit h sever e threat s t o thei r well-bein g including isolation , loss o f income , 
educational access , shelter , nutrition , an d othe r essentials . Whe n familie s an d children 
are force d t o focu s o n basi c dail y needs t o decreas e thei r suffering , attentio n i s diverted 
from factor s tha t contribute to long-ter m health and well-being . 
Psychological Support : Th e psychologica l needs o f children continue t o b e on e o f th e 
most neglecte d area s o f support . Bu t th e A I D S pandemi c ha s increase d th e urgenc y t o 
address th e psychologica l problems of children a t par with othe r interventions . 
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Education: Educatio n plays a  vita l rol e i n th e well-bein g of children . I t offer s the m a 
chance fo r thei r futur e a s wel l a s developmenta l stimuli . Th e impac t o f H I V / A I D S o n 
the educationa l syste m ha s resulte d i n a decreasing numbe r o f teachers due t o mortality , 
a growin g numbe r o f childre n wh o ar e unabl e t o atten d o r sta y i n school , an d risin g 
numbers o f pupils whos e abilit y t o tak e advantag e o f schooling is undermine d b y othe r 
factors includin g poor nutrition and psychological stress. 
Human Rights : Huma n rights-base d approache s hav e bee n increasingl y recognized a s 
essential t o th e succes s o f H I V preventio n an d car e programs , includin g those working 
with childre n an d adolescents . Especiall y importan t ar e thos e tenet s outline d i n th e 
convention o f the right s o f the child . 
Community-based Programs : Ther e i s agreemen t o n th e component s o f community -
based program s fo r orphan s an d othe r vulnerabl e children . Prioritizin g progra m 
activities w i l l depen d upo n communit y needs , abilities , and preferences , a s wel l a s o h 
the natur e of sponsoring o r partner organizations . Th e community is best abl e t o identif y 
target group s fo r interventions , althoug h th e governmen t ma y wis h t o selec t targe t 
regions o r communities fo r program implementation . 
The 199 7 an d 200 0 edition s o f Childre n o n th e Brin k consolidat e existin g knowledg e 
from a  wid e rang e o f sources . Accordin g t o both  versions , intervention s mus t includ e 
five basi c strategies : (1 ) strengthe n th e capacit y of families to cop e wit h thei r problems ; 
(2) mobiliz e an d strengthe n community-base d response s (3 ) increas e th e capacit y o f 
children an d youn g people t o mee t thei r ow n needs throug h acces s t o qualit y education , 
protection fro m exploitatio n and excessiv e labour , an d buildin g th e capacit y t o car e fo r 
themselves (4 ) creat e a n enablin g environmen t fo r childre n an d familie s throug h suc h 
activities a s ensurin g basi c lega l protection throug h law s an d policie s to protec t wome n 
and children , decreasing stigma , an d behaviou r chang e intervention s an d (5 ) ensur e that 
governments protec t th e mos t vulnerabl e an d provide essential services . 
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The followin g shoul d also be considered in designing such programs: 
Emphasizing Communit y Car e Rathe r tha n Institutiona l Care , Long-ter m 
institutionalization o f childre n i n orphanage s an d othe r facilitie s i s no t a  desirabl e 
solution t o th e impact s o f H I V / A I D S. Resource s expende d t o fun d institutiona l care fo r 
a singl e chil d ca n assis t score s o f children i f used effectivel y t o suppor t a  community-
based initiative . Th e institutionalizatio n of childre n separate s the m fro m familie s an d 
communities and often delay s healthy childhood development . 
Strengthening th e Car e an d Copin g Capacitie s o f Familie s an d Communities : Th e 
first lin e o f respons e t o th e need s o f childre n affecte d b y H I V / A I D S come s fro m 
extended families . Strengthenin g th e capacit y of communities to f i l l th e widenin g gaps 
in th e safet y ne t traditionall y provided by the extende d famil y ma y be th e mos t efficient , 
cost-effective, an d sustainabl e wa y o f assistin g orphan s an d othe r vulnerabl e children . 
Families an d communitie s also pla y a crucia l rol e i n identifying childre n wh o ar e mos t 
in need , both those affecte d b y H I V / A I DS an d other vulnerable children. 
Involving childre n an d yout h a s par t o f th e solution , no t par t o f th e problem : 
Children ar e no t simpl y a  passive, powerless targe t grou p to be aided , but capabl e actor s 
and importan t resource s t o engag e i n a  communit y respons e t o H I V / A I D S . Activel y 
involving childre n i n car e initiative s can buil d thei r sens e o f self-estee m an d efficac y 
and cultivate skills they can use i n the future . 
Building Broa d Collaboratio n amon g ke y Stakeholder s i n al l Sectors : T o mee t th e 
needs o f childre n affecte d b y H I V / A I D S , ther e mus t b e broa d network s an d targete d 
advocacy t o involv e government , c iv i l society , an d nongovernmenta l organization s i n 
shared initiative s of community action for orphans an d other vulnerable children. 
Application o f Long-term Perspective : Children w i l l continu e to be affecte d b y A I D S 
for decade s t o come . Du e t o th e scop e an d scal e o f th e pandemic , progra m desig n 
requires sustainabl e an d replicabl e approaches . Althoug h materia l assistanc e i s 
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important, i t i s als o importan t t o ensur e tha t communit y project s ar e no t drive n b y 
material suppor t alon e but by ownership and responsibility. 
Integration wit h other Services: Sinc e the problem s experience d b y orphans an d othe r 
vulnerable childre n begi n wel l befor e th e deat h o f thei r parents , car e fo r childre n 
affected b y H I V / A I D S shoul d star t a t th e earlies t possibl e point . Service s fo r orphan s 
and othe r vulnerabl e childre n should be integrate d wit h th e element s o f comprehensiv e 
care suc h a  voluntar y counsellin g and testin g fo r H I V , prevention o f mother-to-child-
transmission of H I V, an d others . 
Linking Car e an d Prevention : Orphan s an d othe r vulnerabl e childre n are a t hig h ris k 
of H I V infectio n due t o economi c hardship an d los s o f parental car e an d protection . For 
this reason alone , care program s shoul d include a strong prevention component targetin g 
children an d youth. 
There appear s t o hav e bee n a n increas e i n orpha n hoo d ove r th e secon d hal f o f th e 
1990s, a t leas t i n part a s a  consequenc e o f the H I V / A I D S epidemic . Wit h littl e sig n of 
the H I V epidemic establishing , i t i s likel y tha t th e numbe r o f orphans w i l l continu e t o 
increase. A  recen t stud y suggest s that the economi c impact of this problem may be much 
larger the n anticipate d an d depen d greatl y o n exten d t o whic h th e extende d famil y ca n 
absorb orphane d childre n (Bell , Deversba n an d Gershbach , 2003) . I t suggest s tha t 
financial suppor t t o orphan s an d ensurin g tha t orphane d childre n continu e wit h thei r 
schooling, ar e essentia l a s wel l a s programmed t o reduce transmissio n of the viru s and t o 
mitigate its effects o n the sufferers . 
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With A I D S -  ravage d economie s startin g t o crumble , urgen t nationa l strategie s ar e 
needed t o strengthe n governmental , communit y an d famil y capacitie s an d t o redoubl e 
international cooperatio n t o revers e th e tid e o f thi s globa l calamity . "We'r e al l 
struggling t o find  a  viabl e response, an d ther e ar e o f course , som e super b project s an d 
initiatives i n all countries bu t w e can' t see m t o take the m t o scale, " Says Stephen Lewis , 
the U N Secretary-General's specia l Envo y fo r H I V / A I D S i n Africa . "I n th e mea n time , 
millions o f children liv e traumatized , unstabl e lives , robbe d no t just o f their parents, bu t 
o f thei r childhoods and futures" . A I D S Orphan s i n sub-Saharan Africa , (2005) . 
Children affecte d b y H I V / A I D S nee d suppor t i n a  wid e rang e o f areas , includin g 
economic an d material , emotional, legal protection. Althoug h a  number o f organizations 
seek t o mee t th e need s o f children orphaned an d mad e vulnerabl e b y H I V / A I D S , loca l 
communities continu e t o b e th e primar y loc i o f support fo r these children. C RS Reports 
for Congres s (2004) . 
3.2. Empirica l Literature Revie w 
One o f the first  challenge s communitie s fac e i s determinin g what constitute s a n orpha n 
and whic h childre n should receive extr a help . According t o a  study by U N I C E F Africa n 
Recovery (1999) , i n som e communities , childre n wh o hav e los t bot h parent s bu t ar e 
under car e o f som e othe r relativ e ma y no t b e presume d t o requir e specia l assistanc e 
unless the y are als o very poor. 
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Tanzania Socia l Actio n Fun d ( T A S A F ) 200 3 progres s repor t show s tha t currently , there 
are eigh t Socia l Suppor t Project s (SSP ) su b project s implemente d i n Shinyang a rura l 
district t o suppor t A I D S orphan s an d widows . Th e project s ar e o n incom e generatin g 
activities (IGA ) carrie d o n th e followin g Villages , Ibanz a Mwasubi , Pandakichiz a 
(poultry o n indigenou s chicke n projects). Lyabusal u Village (Marke t place , ti e an d di e 
projects). Ibanz a Villag e (Dair y cattl e keeping , tailorin g an d carpentr y projects) . 
Migunga an d Kishap u village s (paddy production , poultry on indigenou s chicken , goa t 
keeping an d tailoring) . The da y to da y implementatio n of subproject activitie s are going 
on i n all sub projects . 
In thi s T A S A F cas e study , the y traine d orphan s i n carpentr y an d tailorin g fo r thre e 
months only . Th e training period was ver y short fo r the student s to be abl e to make thei r 
own goods . The y decided t o attac h the m t o workshop s an d tailorin g marts t o ge t o n job 
training fo r thre e othe r month s befor e the y opene d thei r ow n communa l workin g 
premises i n the village . Th e project wa s no t sustainabl e becaus e u p t o now , they ar e no t 
training other orphan s i n the sam e fields . 
This progra m wa s conducte d i n Arusha, Tanzani a 2003, through a  grant provide d by th e 
Rapid Fundin g Envelope (RFE) , establishe d b y Tanzania n Commissio n fo r H I V / A I D S 
and eigh t internationa l donor s wit h managemen t suppor t fro m Managemen t Scienc e fo r 
Health's Managemen t an d Leadershi p Progra m an d Deloitt e &  Touche , Heife r 
International ha s adopte d it s internationall y recognized bes t practic e livestoc k program 
to trai n H IV affected familie s to car e fo r goats , wh o that provid e milk an d incom e fro m 
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selling of f spring al l aime d a t improvin g families' nutritiona l status. Today , the Heife r 
International Diar y Goa t Programme d fo r Peopl e Liv in g wit h A I D S i s offerin g suc h 
possibilities whil e fostering tru e multisectora l approaches throug h partnership s betwee n 
the Publi c healt h syste m an d agricultura l interventions. Meanwhile , families are gettin g 
immediate relie f an d learnin g to loo k ahea d a s the y pla n fo r th e future . Firs t identified 
through distric t H I V counselors, projec t recipient s includin g HIV-positive individuals , 
family member s o f thos e individuals , widows , an d orphan s an d othe r vulnerabl e 
children. Onc e identified , the projec t offer s trainin g in livestock management whic h i s a 
two wee k cours e tha t teaches familie s to prepare house, fee d an d car e fo r thei r goats , a s 
well a s ho w t o mil k the m an d eventuall y bree d them . Th e course s als o teac h bio -
intensive gardenin g an d ho w t o us e th e goa t compos t t o fertiliz e those gardens . Upo n 
successful completio n o f the course , th e familie s receive thei r ow n goat s an d o n goin g 
advice t o encourag e creatio n o f goat rearin g cluste r t o shar e responsibilitie s involved i n 
rearing goat s an d als o creat e suppor t network . Ove r 50 0 person s livin g wit h A I D S 
( P L W A s ) o r famil y member s hav e bee n traine d i n live stoc k managemen t an d mor e tha n 
200 goats have bee n distribute d to these families. R FE (2003). 
Axios grou p 200 2 i n Rungw e District , Mbey a Region , carrie d thi s program . Th e 
program o n orphan s an d vulnerabl e childre n i n A I D S area s i n Tanzani a i s o n skill s 
building, an d vocationa l Trainin g fo r youth . I t i s wel l accepte d tha t adolescen t O V C 
need skill s t o participat e i n wor k force . Th e focu s wa s o n O V C who hav e complete d 
primary schoo l t o b e traine d i n masonry , carpentry , an d hom e economics . Aroun d 12 0 
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youths ar e benefitin g fro m thi s program . Th e progra m i s als o supportin g 2 8 yout h b y 
paying thei r fee s s o tha t the y ca n complet e thei r vocationa l trainin g an d obtai n thei r 
qualifications. 
W O C H I V I repor t (2004) , showe d tha t th e non-governmen t organizatio n which wa s no t 
affiliated wit h an y politica l o r religion s organizatio n withi n o r ou t sid e Tanzania . It s 
mission wa s t o create a heath communit y where people do not liv e i n fear o f infection b y 
H I V / A I D S an d poverty. There activities include: 
• Teachers ' computer s an d Englis h classe s disadvantage d youth . 
• Provide s home base care to sic k patients an d foo d suppor t 
• Give s smal l busines s grant s t o widow s whose partner s hav e die d fro m H I V / A I D S . 
This busines s capita l allows them t o ear n mone y fo r famil y nee d suc h as rent , food , 
medicine, an d schoo l fees . 
• W O C H I V I yout h grou p complete d incom e generatin g project s an d provide d th e 
training. The project include d a mobile barbershop an d sellin g tradition crafts . 
W I A (2004 ) provide d materia l suppor t t o peopl e l ivin g wit h H I V / A I D S an d promote s 
raising A I D S awarenes s amon g youn g women . W I A Work s t o empowe r Arush a 
women, widow s an d orphan s infecte d an d affecte d b y H I V / A I D S troug h counseling , 
providing chil d care , enablin g income-generatin g activitie s an d promotin g publi c 
awareness campaigns . 
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The Nationa l Commissio n fo r Aid s Contro l (CNLS ) ha s announce d a n initiative through 
which artist s w i l l provid e car e t o Aid s orphans . Th e announcemen t come s afte r a n 
international fashio n sho w i n Kiga l i las t wee k tha t attracte d bot h loca l an d internationa l 
artists tha t was aime d at mobilisin g partners t o care fo r orphans . 
According t o Dr . Agne s Binagwaho , th e Executiv e Secretar y o f C N L S , th e ne w 
initiative w i l l hel p vulnerable children learn artistic skill s t o facilitat e them i n future . 
She sai d tha t ove r eleve n internationa l artist s fro m eigh t Africa n countrie s an d tw o 
Rwandans hav e s o fa r expresse d thei r interes t i n th e initiative . "W e expecte d the m 
(artists) t o d o a  goo d job o f providing artisti c skill s t o vulnerabl e childre n mostly thos e 
who ar e victim s of the Aid s pandemic, " Binagwah o said durin g a n intervie w with Th e 
New Time s last week . 
This wa s shortl y afte r he r visi t wit h som e o f th e internationa l artist s t o a  loca l 
association know n as 'Muhumurize ' tha t caters fo r 52 2 orphan s i n Nyarugunga Sector of 
Kicukiro District , Kiga l i city . Binagwah o underscore d tha t th e artists ' visi t t o 
Muhumurize wa s t o acquain t the m wit h ho w thei r contributions woul d hel p improv e th e 
living standard s o f th e vulnerabl e childre n countrywide . Speakin g o n behal f o f th e 
artists, Pathe o Omedeoj o fro m Cot e d'lvoir e said : "Ou r presenc e her e coul d mea n 
something beneficia l to Rwanda n orphans i n future. " Omedeoj o establishe d tha t thoug h 
education i s necessary, vocationa l skills ar e als o essentia l i n as fa r a s huma n surviva l i s 
concerned. " M y education leve l i s low , but m y ar t skill s hav e booste d m y welfare . Th e 
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major issu e i n lif e i s t o hav e talen t tha t enable s someon e t o survive, " h e added . Th e 
C N L S an d artist s joint effor t mean t t o enhanc e standard s o f l ivin g fo r orphan s throug h 
artistic practic e i s to b e execute d b y severa l association s tha t advocat e fo r socia l welfar e 
of the vulnerabl e children. 
In Nigeria , ther e wa s a  smal l projec t o f strengthenin g suppor t fo r orphan s an d 
vulnerable childre n b y H I V / A I D S whic h ha s a  bi g impact . Havin g complete d it s 
second year , th e "Strengthenin g suppor t fo r orphans and vulnerabl e childre n affected b y 
H I V an d A I D S i n Kaduna , Nigeri a projec t ha s bee n makin g hug e progres s t o hel p 
families affecte d b y H I V and A I D S i n Northern Nigeria . Th e projec t work , whic h ha s 
been planne d an d implemente d b y Healt h lin k Worldwid e an d th e Community-base d 
organization Mother' s Welfar e Grou p ( M W G ) , ha s include d a  wide range o f activities. 
The projec t ha s offere d ne w an d innovativ e ways o f working with children and ha s bee n 
instrumental i n forging new way s o f communicating fo r al l those involved. 
M W G run s a  vocationa l Schoo l and thi s yea r sa w 4 5 vulnerabl e rura l childre n enrolled 
in a  variet y o f classes , includin g carpentry, bicycl e an d moto r -bik e repair , tailoring , 
catering, an d farmin g as wel l a s basic literacy . 
The "Supportin g Orphan s an d vulnerabl e children " project bega n o n a  small-scale , an d 
yet i t ha s bee n instrumenta l i n openin g u p area s o f wor k wit h childre n an d thei r 
families. Th e projec t ha s raise d th e profil e o f M WG a s on e o f the organization s tha t i s 
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making a  difference i n the live s of orphans an d vulnerabl e childre n in Nigeria. M W G i s 
seen a s th e entr y poin t o f memory work in Nigeria (Healt h lin k Worldwide , 2006) . 
According t o A I D S Afric a Orpha n Projects , Bes t Practic e 7  (2003) , th e community -
based chil d car e &  suppor t programm e i s a  joined initiativ e betwee n SO S Children' s 
Villages i n Nelspruit , th e Siyasitan a Hom e Base d Car e grou p i n Tekwan e 
(approximately 2 0 k m fro m Nelspruit ) and the  Tekwan e Cl ini c an d starte d i n 2002. Th e 
overall ai m o f th e programm e i s t o preven t childre n fro m becomin g .orphane d o r 
abandoned an d t o strengthe n th e capacit y o f th e Tekwan e communit y an d familie s t o 
care fo r orphane d an d abandone d children . The programm e activitie s focuse s o n issue s 
as identifie d throug h participator y researc h an d ar e rendere d t o approximatel y 15 0 
O V C s b y 1 8 communit y volunteer s base d o n specifi c need s whic h ar e reviewe d o n a 
regular basis . 
Services includ e regula r hom e visit s t o ensur e th e psychological , physical, security an d 
educational well-bein g o f th e children , lega l an d materia l assistance , counsellin g 
services, assistanc e wit h incom e generatin g projects , trainin g an d capacit y buildin g of 
community volunteers an d trainin g for potential foste r parents . 
The programm e currentl y run s a t a n averag e cos t rati o o f U S D 4  pe r month/chil d 
beneficiary. Base d on this experienc e an d it s lessons learnt , th e socia l centre programm e 
Nelspruit i s expandin g it s suppor t activitie s int o Kanyamazane , a  neighbourin g 
community of Tekwane, t o assist s around 30 0 children. 
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3.3. Polic y Review 
The Educatio n an d Trainin g Polic y (1995 ) o f th e Ministr y o f Educatin g an d Cultur e 
stated o n the disadvantage d group s tha t despite al l efforts t o make educatio n accessible , 
certain group s o f individuals an d communitie s i n society have no t ha d equitabl e acces s 
to education . Som e hav e no t ha d acces s t o thi s righ t du e t o thei r styl e o f living , fo r 
example, hunters , gatherers , fisherman , an d pastoralists ; other s o n accoun t o f 
marginalization, for e example , orphan s an d stree t children , stil l other s o n accoun t o f 
their physica l and menta l disabilities , such a s th e blind , th e deaf , th e cripple d and th e 
mentally related . Therefore , th e governmen t shal l promot e an d facilitat e acces s t o 
education to disadvantaged socia l an d cultural groups. 
The polic y wen t furthe r b y callin g upo n communities , parents , loca l governmen t 
authorities, individuals , N G O s an d dono r agencie s t o collaborat e wit h th e governmen t 
in realizin g the objective s o f the polic y and help educate the disadvantage d groups . 
The Tanzani a development visio n 202 5 aime d at achievin g a high quality livelihood fo r 
its peopl e attai n goo d governanc e throug h th e rul e o f la w an d develo p a  stron g an d 
competitive economy in order to attai n gende r equalit y and the empowermen t o f women 
in al l socio-economic, political relation s an d cultur e ar e considered . I n Tanzani a abou t 
60% o f women liv e i n absolute poverty . Thi s i s a result o f the increasin g poverty amon g 
the rura l an d urba n populatio n generally , th e growin g gap exis t betwee n th e ric h an d 
poor, wome n an d men , an d amon g wome n themselves . I n the rura l secto r an d th e poo r 
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urban suburbs , wome n carr y a  heavie r burde n becaus e b y tradition , wome n lac k 
property right s an d a n adequat e knowledge o n existin g credit facilities . Due to thei r lo w 
education level , thei r knowledg e an d skill s o n ho w t o manag e thei r wor k i s generall y 
low. Mos t wome n als o depen d o n poo r technology , whic h consum e thei r tim e an d 
energy. 
To overcom e thi s situation , th e Unite d Republi c o f Tanzani a committe d itsel f t o 
enhance women' s economi c capacit y throug h makin g credi t facilitie s availabl e t o a 
majority o f women . Buildin g an d supportin g wome n entrepreneuria l skil l , improvin g 
their managemen t capabilities , increas e trainin g an d acces s t o technology . Tanzani a 
Development Vis io n (2025) . 
The overal l goa l o f th e Nationa l polic y H I V / A I D S (2001 ) i s t o provid e fo r a 
framework fo r leader s an d coordinatio n o f th e Nationa l multisectora l respons e t o th e 
H I V / A I D S epidemic . Thi s include s formulatio n o f sector s o f appropriat e intervention s 
which wi l l b e effectiv e i n preventin g transmissio n o f H I V / A I D S an d ove r sexuall y 
transmitted infections , protection an d supportin g vulnerabl e group s mitigatin g the socia l 
and economi c impac t o f H I V / A I D S . I t als o provide s a  framewor k fo r strengthenin g th e 
capacity o f institutions, communitie s an d individual s in al l sectors to contro l the sprea d 
of th e epidemic . Preventio n an d contro l o f H I V / A I D S epidemi c w i l l depen d o n th e 
effectiveness o f community base d prevention , car e an d suppor t interventions . Th e loca l 
government council s woul d b e th e foca l point s fo r involvin g an d coordinatin g publi c 
and privat e sectors , N G O s an d fait h group s i n planning and implementin g of H I V / A I D S 
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interventions, particularit y communit y base d interventions . Bes t experience s i n 
community base d approache s i n som e district s i n th e countr y wi l l b e share d wit h th e 
local council s (URT/2001) . 
The Nationa l Polic y gav e wa y fo r th e establishmen t o f the Tanzani a Commission fo r 
A I D S T A C A I D S (2001 ) tha t wa s mandate d t o provid e strategi c leadershi p an d 
coordination o f multi-sectoral response , a s wel l a s monitoring and evaluation including, 
research, resource mobilization , and advocacy. 
Tanzania Orphanag e Regulation s act (1994 ) define d Orphan s a s "an y chil d belo w 1 8 
years wh o ha s los t eithe r on e o r both parents" . Therefore , there ar e thre e categorie s o f 
orphans: Bot h o r double parent orphans , paternal orphans an d maternal orphans . 
Historically, orphan s hav e alway s been take n car e o f by clos e relative s o f the parent s 
(extended family) . Du e to economi c difficulties, modernization , change i n tradition and 
culture an d eruptio n of epidemic disease s lik e H I V / A I D S , an d the communit y is unable 
to accommodat e orphan s a s i t wa s don e before . Th e presen t orphanag e center s ca n n o 
longer accommodate the growin g number of orphans du e t o the kille r diseas e A I D S tha t 
claims live s of many parents (Tanzani a Directorate Strategy to Suppor t Orphans). 
The commo n proble m facin g orphan s includ e foo d insecurity , inadequate o r medica l 
services, difficultie s denia l i n accessing education, lack o f student schoo l requirements , 
lack o f an economi c base to becom e independen t becaus e othe r orphan s ar e takin g care 
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of themselve s a t younge r age , migratio n t o urba n center s wher e the y liv e miserabl e 
lives. 
The suppor t give n to orphan s normall y creates mor e dependenc y becaus e muc h o f th e 
support i s shor t ter m an d doe s no t buil d capacit y for th e orphan s t o b e self-reliant . Th e 
policy call s for differen t organization s t o star t projects tha t ar e lon g term , whic h ca n b e 
implemented an d sustained b y orphans an d thei r guardians i n their loca l environment . 
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CHAPTER FOU R 
I M P L E M E N T A T I O N 
The chapte r i s about th e implementatio n products an d outputs , projec t planning , staffing 
pattern, projec t budge t an d projec t implementation . Implementation o f the projec t wa s 
done afte r solicitin g fund s fro m R A F I K I S D O and T A H E A . 3 0 pos t primar y school 
orphanages wer e sen t t o trai n o n carpentr y an d tailorin g courses . Th e trainin g 
commenced o n 16 t h September , 200 6 an d w i l l en d o n 31 s t October , 2007 . A l l graduat e 
orphans w i l l b e provided with workin g equipmen t an d gears . 
4.1. Product s and Output s 
The projec t i s expecting to accomplish training 24 ladies in tailoring and 6 boys in 
carpentry on 31 s t October, 2007. The graduates w i l l b e provided with workin g 
equipment an d gears t o enable them star t work easily in the ward area. Thus , the projec t 
wi l l hel p to: 
• Reduce d dependence o f orphan s i n the respective community, 
• Creat e youth employment, 
• Reduce d risk behaviors of youth and 
• Reduce d risk to sexually abused leadin g to prone to H I V / A I D S . 
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4.2. Projec t Planning 
4.2.1. Implementation Pla n 
The projec t implementatio n pla n involve d implementatio n o f tw o objective s o f 
encourages 2 4 orphan s t o acquir e skill s an d knowledg e o n tailorin g an d encourag e 6 
orphans t o acquir e skill s an d knowledg e o n carpentry b y November 2007. The followin g 
activities hav e bee n implemented : Solici t funds , consul t trainin g centers , pa y trainin g 
fees, an d sen d orphan s t o trainin g centers , conduc t trainin g an d mid-ter m evaluation . 
Table: 3  show s th e tw o objectives , activities , timeframes , resourc e requirement s an d 
people responsibl e i n implementation of activities. 
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Table 3 : Implementatio n Pla n 
Objective 1 : T o enhanc e 2 4 orphan s t o acquir e skil l s an d knowledg e o n tai lorin g b y Nov . 200 7 
Objective 2 : T o enhanc e 6  orphan s t o acquir e skil l s an d knowledg e o n carpentr y b y Nov . 200 7 
S/N ACTIVITIES PROJECT YEAR 200 6 PROJECT YEAR 200 7 
RESOURCE 
NEEDED 
PERSON 
RESPONSIBLE 
1 2 3 4 5 6 7 8 9 10 11 1 2 3 4 5 6 7 8 9 10 11 12 
1 Solicit 
Funds V V V V 
Stationery 
Communication 
NODWIC Secretar y 
Poject Coodlnato r 
2 Consult 
training Centre s V V 
Petrol NODWIC Secretar y 
Poject Coodinato r 
3 Pay Trainin g 
fees V V 
Funds RAFIKI SDO / 
TAHEA 
4 Send Orphan s 
to Trainin g V V 
Car hir e NODWIC Secretar y 
Poject Coodinato r 
5 Conduct 
training V V V V V V V V V V V V 
Stationery 
Communication 
BFDC/TAHEA 
Trainer 
6 Quotation 
Analysis V 
Stationery 
Communication 
NODWIC Secretar y 
RAFIKI SDO.TAHE A 
7 Pay fo r 
Equipment V 
Funds NODWIC Secretar y 
RAFIKI SDO.TAHE A 
8 Collect 
Equipment V 
Car hir e NODWIC Secretar y 
RAFIKI SDO.TAHE A 
9 Hand ove r 
Equipment V 
Car hir e NODWIC Secretar y 
RAFIKI SDO.TAHE A 
10 Prepare 
procurement repor t V 
Stationery NODWIC Secretar y 
RAFIKI SDO.TAHE A 
11 Conduct Evaluatio n 
of Training V V 
Petrol,Extra allwanc e 
Consultant Fee Station e 
NODWIC Secretar y 
RAFIKI SDO.TAHE A 
12 Prepare Evaluatio n 
Report V V 
Petrol,Extra allwanc e 
Consultant Fee Station e 
NODWIC Secretar y 
RAFIKI SDO.TAHE A 
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4.2.2. Inputs 
The projec t input s ar e th e grant s requested i n this proposal . Funds fo r R A F I K I S D O and 
T A H E A ar e t o provid e training , accommodation , tuitio n an d procurin g o f workin g 
equipments. C E D studen t contribute d o n mobilization , sensitizatio n costs , fun d 
soliciting, an d providin g technical support . Beneficiarie s are contributin g on monitoring 
and evaluation , loca l availabl e resource s require d fo r th e project , lik e premise s fo r 
workshop an d tailorin g marts an d ceremonia l functions . Beneficiaries ' contributio n i s 
estimated t o cos t 7 % o f th e tota l projec t budget . Village , ward , governmen t an d 
municipal counci l ar e visualize d t o mak e significan t contributio n t o th e projec t 
activities i n for m o f security , an d personnel , wh o ar e providin g technica l advic e t o 
ensure project sustainability . 
4.3. Staffin g Patter n 
The staffin g pla n i s that , ther e ar e twelv e surve y administrator s ( 5 Mita a Executiv e 
Secretaries, 2  N O D W I C members , 2  communit y Members, on e membe r eac h fro m 
R A F I K I S D O / T E H E A an d on e projec t coordinator-CE D student). Th e supervisor y rol e 
of th e projec t cycl e i s unde r th e projec t coordinator . Th e projec t monitorin g an d 
evaluation i s unde r N O D W I C chairperson . Th e staff s tha t ar e involve d in interviewing, 
data collection , monitorin g an d evaluatio n wer e traine d fo r fou r day s o n surve y 
methodology, timeline , an d ho w t o conduc t th e intervie w usin g questionnaires , 
monitoring an d evaluation . 
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4.4. Projec t Budget 
Start-up cost s an d reoccurring operating expenses o f the projec t o n office stationeries , 
communication, printing, refreshment an d extra duty allowance w i ll cos t Tsh 1,079,000 . 
Car hir e and petrol wi l l cos t Tsh 317,000. Outsourced service contract needs wi l l cos t 
Tsh 500,000 . Course fee t o train 30 orphans w i l l cos t Tsh 1,800,000 . Equipment s such 
as tailoring machines, carpentry tools and working gear s w i l l cos t Tsh . 4,620,000. Th e 
total cos t budget i s Tsh 8,316,000 an d ful l pr o forma is attached i n appendix 6 . 
4.5. Projec t implementation 
4.5.1. Project Implementation Repor t 
The projec t implementatio n processes show s activities , timeframes, resource s use d an d 
unmet resource s neede d ar e a s follows : 
(i) Th e organization solicited fund s fro m R A F I K I S D O and T A H E A t o mee t th e projec t 
costs fro m 1  March t o 30 t h June 2006 . 
(ii) Vocational trainin g centers wer e consulted for placement o f students fro m 1s t June t o 
3rd Jun e 2006 and 10 t h to 13 t h June 200 6 which coasted Ts h 39,000. 
(iii) The cos t o f one studen t fo r on e yea r cours e i s Ts h 90,000. Fees wer e pai d fro m 1s t 
September-30 t h Octobe r 2006. 
(iv) 2 0 orphan s wer e sen t t o D F D C fo r training on 16 t b Septembe r 200 6 an d 1 0 orphan s 
to T E H E A o n 23 r d Octobe r 2006. Th e trainin g wi l l en d o n 31 s t Octobe r 2007. Trainin g 
modules w i l l include : carpentry, tailorin g and entrepreneurship skills . 
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(v) Mid-ter m evaluation o f the trainin g activitie s wa s don e fro m 8 t h t o 13 t h Apr i l 2007 . 
The repor t wa s prepare d fro m 15 t h t o 18 t h Apr i l 2007 . 
(vi) Procuremen t o f equipment w i l l be don e fro m 1 s t Septembe r t o 20t h October , 2007 . 
(vii) Th e equipmen t w i l l b e hande d ove r to respective student s on 17t h November, 2007 . 
The occasio n w i l l b e hel d a t th e Ndal a War d executiv e office . Th e repor t w i l l b e 
prepared fro m 18t h - 19t h November, 2007 . 
(viii) Secon d evaluatio n o f the trainin g activitie s w i l l b e don e fro m 2 n d t o 8 t h December , 
2007. Repor t writing w i ll be don e fro m 10 t h t o 14 t h December , 2007 . 
The Implementatio n Gant t Char t showin g the implementatio n o f al l the abov e activitie s 
is attache d i n appendix 11 . 
To implemen t th e projec t th e cost s i s estimate d t o b e Ts h 8,316,000 . Th e projec t 
coordinator solicite d fund s fro m R A F I K I Socia l Developmen t Organizatio n Centr e fo r 
Youth an d Children' s Right s ( R A F I K I SDO ) an d Tanzani a Hom e Economic s 
Association fro m 1s t March , 200 6 t o 30t h June , 2006 . R A F I K I S D O pai d fee s a t 
Shinyanga Buhangij a Fol k Developmen t Centr e ( B F D C ) o n August , 200 6 fo r 
accommodation an d tuitio n fees amountin g Ts h 1,260,00 0 to trai n 1 4 ladies o n tailoring 
and on e bo y i n carpentry . Th e student s reporte d a t B F D C o n August , 2006 . R A F I K I 
S D O reserve d 5  vacancie s i n January , 200 6 a t B F D C fo r carpentr y trainin g du e t o 
limited trainin g facilities . The y paid Tsh 450, 00 0 fo r the trainin g on January2007 fo r 5 
orphans an d the y starte d thei r training . Th e mid-ter m evaluatio n wa s don e fro m 8 t h t o 
13 t h A p r i l , 200 7 whic h coaste d R A F I K I S D O Tsh 563,500 . Figure : 1 0 an d 1 1 show s 
orphans on skill s vocationa l training at F D C trainin g centre . 
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Figure 2 : Tai lor in g Orpha n Student s a t Shinyang a Fol k Developmen t Centre . 
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Figure 3 : Carpentry Orpha n Student s a t Shinyang a Fol k Developmen t Centre . 
Tanzania Hom e Economics Association ( T A H E A ) i s using its own funds amountin g to 
Tsh 900,00 0 to trai n 1 0 orphans -  ladie s in tailoring fo r period of one yea r and student s 
reported a t T A H E A Offic e premise s startin g training on October 23 r d , 2006 . 
After th e cours e R A F I K I S D O and T A H E A w i l l suppor t th e graduate d b y providin g 
them wit h workin g equipments : tailorin g machines, carpentry tools and working gears . 
The unme t resource s neede d b y R A F I K I S D O are 6  carpentr y tool s amountin g t o Ts h 
2,100,000, tailorin g 1 4 machine s o f Ts h 1,120,00 0 an d workin g gear s wort h Ts h 
400,000. T A H E A expecte d t o us e Ts h 800,00 0 t o bu y te n tailorin g machine s an d 
working gear s wort h Ts h 100,000 . Othe r offic e cost s o n secon d evaluatin g training 
activities, distributin g equipments, refreshment s an d repor t writin g whic h i s estimate d 
to b e Ts h 1,243,500 . Thes e resource s wi l l b e procure d fro m Februar y t o September , 
2007. 
Ndala communit y and beneficiarie s ar e mobilize d t o contribut e t o th e projec t i n term s 
of loca l availabl e resources; premise s fo r orphan s star t busines s an d supervision . It i s 
estimated tha t loca l contributio n w i l l b e 7 % o f th e tota l budge t o f th e project . Th e 
municipal counci l i s contributing in terms o f staff that provides technical know-how and 
the C B O hav e provided an office fo r the project . 
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It i s expecte d tha t al l thirt y orphan s w i l l graduat e befor e December , 200 7 an d b e 
provided wit h equipment s whic h the y wi l l us e t o generat e incom e an d therefor e 
improve their standard o f living . 
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CHAPTER FIV E 
MONITORING, E V A L U A T I O N AN D SUSTAINABILIT Y 
This chapte r describe s ho w monitorin g process an d evaluatio n o f the projec t ar e bein g 
undertaken an d t o ensur e sustainabilit y o f th e projec t i n th e area . Monitorin g i n thi s 
project i s linke d t o al l stakeholders an d th e communit y fo r monitorin g the progres s o f 
the project . Th e monitorin g indicators include : funds availability , presenc e o f orphans , 
and numbe r o f orphan s take n t o th e trainin g centers , clas s attendance , an d numbe r o f 
orphans passe d examination , number o f equipment purchased , numbe r o f orphans give n 
equipment an d numbe r o f orphan s place d t o workin g premises . Fis t phas e evaluatio n 
was conducte d i n A p r i l 200 7 an d secon d phas e w i l l b e conducte d i n Decembe r 2007 . 
Sustainability o f th e projec t i s bein g observe d throug h th e followin g parameters : 
financial, politica l an d i n socia l circumstanc e tha t ma y affec t th e entir e communit y and 
the viabilit y of this project i n future . 
5.1. Monitorin g 
Monitoring i s par t o f implementatio n o f th e project . I t i s a  regula r proces s geare d 
towards verifyin g implementatio n o f dail y activitie s and mak e necessar y correction s i n 
order t o achiev e th e desire d goal . Monitorin g i s closel y linke d t o evaluatio n a s 
monitoring benchmark s se t a  basi s fo r evaluation . Monitorin g look s a t progres s o f 
implementation whil e evaluatio n look s a t lon g ter m outcomes/impacts . I n orde r fo r 
monitoring an d evaluatio n to be meaningful , relevant stakeholder s ar e bein g involved i n 
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the projec t fro m th e beginnin g to th e end . Thi s mean s tha t monitorin g and evaluatio n is 
participatory in order to create a sense of ownership to the projec t beneficiaries . 
5.1.1. Research Methodology 
To trac k th e progres s o f the projec t tha t aim s a t enhancin g pos t primar y school leaving 
orphans, differen t monitorin g method s ar e employe d t o include ; sit e visits , direc t 
observations, interview s an d progres s repots . Monitorin g projec t activitie s i s bein g 
carried ou t b y member s o f hos t C B O , R A F I KI S D O , T A H E A , projec t coordinator , 
orphan caretaker s an d trainin g instructors . Monitorin g finding s reveale d goo d clas s 
attendance an d concentratio n o f students to th e subjects . Th e 3 0 student s enrolled unde r 
this projec t ar e endurin g wit h thei r studies . Clas s performance reveale d tha t 69 % of th e 
students were performing well, whil e the remainin g 31% were not performing well . 
Through sit e visit s to the trainin g institutions, direct observations o f project activitie s are 
being carrie d out , includin g seein g student s doin g actua l learnin g i n an d ou t doo r 
activities. Attendanc e an d concentratio n o f student s ar e als o observe d throug h thi s 
method. 
Corresponding t o direc t observation , interview s o f teacher s an d student s ar e bein g 
carried ou t t o obtai n thei r view s o n th e progres s o f the stud y whil e a t th e institutions . 
Also communit y members , N O D W I C an d th e C E D studen t w i l l d o interview s fo r 
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monitoring student' s performance afte r completio n of their studies . Thi s w i l l b e don e a t 
their workshops and tailoring marts. 
Progress report s ar e used a s monitoring tool to track projec t progres s an d achievement o f 
the intende d objectives . Th e report s include ; monthly , quarterly , annual , fiel d visi t 
reports an d class assessment reports . 
5.1.2. Mon i to r ing Projec t Activitie s 
Monitoring o f the projec t activitie s is a  continuous proces s i n the implementatio n of the 
project. Participator y monitoring is conducte d t o trac k th e progres s o f the project . Thi s 
includes sit e visits , monthl y review meeting s an d repor t writing . Member s of the hos t 
C B O , R A F I K I S D O , T A H E A , projec t coordinato r an d tw o selecte d communit y 
members ar e solel y responsible i n monitoring of the projec t throug h regula r visit s an d 
monthly repor t writing . Orpha n caretaker s ar e participatin g i n monitorin g o f projec t 
through visit s and infor m th e C B O o n the progress o f the students . Th e training institutes 
are participatin g i n th e monitorin g process particularl y through th e performanc e o f th e 
students by writing monthly reports t o the C B O . 
The C B O secretary, accountan t an d tw o communit y member s ar e submittin g monthl y 
reports o n th e progres s o f th e projec t o n term s operation s an d finance . B F D C an d 
T A H E A trainer s ar e producin g monthl y report s o n studen t attendanc e an d subjec t 
performance. Th e informatio n whic h i s use d fo r monitorin g th e projec t operation s i s 
shown in Table 4 . 
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Things whic h worke d wel l ar e th e availabilit y o f funds t o trai n 3 0 orphans , availabilit y 
of tailorin g and carpentry vacancies , and training centers with trainers . 
The Summar y Monitoring an d Evaluatio n Table outlines th e projec t goals , the objectiv e 
for eac h goa l and planned an d actua l timeline benchmarks ar e show n in Table 6 . Fo r th e 
time being, the projec t i s progressing a s planned . 
Monitoring finding s revealed goo d clas s attendanc e an d concentratio n o f students to th e 
subjects. A l l 30 students enrolled under thi s project ar e endurin g with thei r studies . Clas s 
performance reveale d tha t 69 % o f th e student s wer e performin g well , whil e th e 
remaining 31 % were no t performin g well . Th e monitoring results indicate d that many of 
the student s were highl y motivated to learn . 
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Table 4 : Informatio n for Monitorin g Progra m Operations . 
C A T E G O R I E S 
O F 
I N F O R M A T I O N 
W H A T T O 
M O N I T O R 
W H A T 
R E C O R D S T O 
K E E P 
W H O C O L L E C T 
D A T A 
W H O USE S D A T A H O W T O U SE 
I N F O R M A T I O N 
W H A T DECISION S 
C A N B E M A D E 
Work plan 
Activities 
1. To solicit Funds 
Availability of Funds -Communication 
letters 
-Approval letters 
-Credit Notes 
- NODWIC Secret . 
- Project 
Coordinator 
- NODWIC Secretary 
- Project Coordinator. 
- Donor Agency 
- Ensure funds are 
available 
- Ensure compliance with 
funding regulation 
- Continue with 
project 
implementation 
- Reschedule 
activities as needed 
2. Consult 
Training Centers 
Availability of tailoring 
and carpentry vacancies 
- Admission Letter -NODWIC Secret . 
- Project 
Coordinator 
- NODWIC Secretary 
- Project Coordinator. 
- Donor Agency 
- Ensure funds are available 
to pay fees 
- Number of students 
training centers 
Authorize expenditure 
3. Pay Fees - timing of 
payment 
- Acknowledgement 
receipts 
- Reports to donor 
-NODWIC Secret . 
- Project Coord. 
- NODWIC Seer. 
- Project Coord. 
- Donor Agency 
- Ensure funds are available 
to pay fees 
- Sending students to 
training centers 
Authorize expenditure. 
4. Send orphans 
to training 
centers 
- Number of orphans 
sent to training 
centers 
- Acknowledgement 
letters from training 
centers. 
- NODWIC Secret . 
- Project Coord. 
-Trainers 
- NODWIC Seer. 
- Project Coord. 
- Donor Agency 
- Trainers 
- Ensure orphans attend 
training 
- Placement to 
appropriate cours e 
5. Conduct 
training 
-Quality of training 
- Knowledge 
-Attitude 
- Performance 
reviews 
- Feed back from 
training attended 
- NODWI Secret. 
- Project Coord. 
- Community 
members 
- Trainer s 
- NODWIC Seer. 
- Project Coord. 
- Donor Agency 
- Advise student on career - Disciplinary action 
6. Quotation 
analysis 
- Quality of 
Equipment 
-Procurement 
procedures 
- Quotation 
Analysis forms 
NODWIC Secret. 
Project Coord. 
Donor Agency 
- NODWIC Seer. 
- Project Coord. 
- Donor Agency 
- Ensure good quality of 
equipment 
- When to order 
- Quantity to order 
7. Pay for 
Equipment 
- Payment 
Procedure 
- Receipts NODWIC 
Accountant 
-NODWIC Seer. 
- Project Coord. 
- Donor Agency 
- Ensure availability of 
Equipment 
- Equipment to keep in 
8. Collect 
Equipment 
Availability of 
Equipment 
- Equipment 
Register 
- NODWIC Secre. 
- NODWIC Stores 
Officers 
- NODWIC Seer. 
- Project Coord. 
- Donor Agency 
- Ensure equipment are kept 
in store 
- Reserve for use 
9. Handover 
equipment 
- Issue vouchers are 
in places 
- Issue vouchers - NIDWIC 
- Stores officer 
- NODWIC Seer. 
- Project Coord. 
- Donor Agency 
- Ensure students get 
equipment as planed 
- Reallocation 
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5.2. Evaluation 
For th e purpose of this project work, mid-term and final evaluation has been planned to 
take place in the course of project implementation. 
5.2.1. Research Methodology 
In orde r to have effective evaluation of the project, the following tools are being used to 
gather information about the implementation of the project; questionnaires, Focu s Group 
Discussion and interviews. Mid-ter m evaluation findings revealed that there was enoug h 
funds t o trai n orphan s an d 3 0 orphan s wer e attendin g trainin g a s planed . Student s 
attended class by 96%. Student' s performance showed that 69% were performing well in 
their classes examinations, while the remaining 31% were not doing well. 
Questionnaires hav e bee n develope d t o b e use d t o evaluat e th e project , th e 
questionnaires ar e designe d t o cove r differen t peopl e including ; teachers, communit y 
members, Ward Executive Secretaries and students. 
Focus Group Discussion will be used to capture information about the project when the 
students ar e i n thei r workin g places . Intervie w wil l a s wel l b e applie d t o gathe r 
information fro m individuals about th e projec t an d its outcome . Th e project mid-term 
evaluation was done on April 2007. The final evaluation will be done on December 2007 
as planed. 
5.2.2. Evaluating Project Activity 
Bearing in mind that the projec t will last for a period of twelve months, th e evaluatio n 
will b e don e twic e i n th e mont h o f Apri l an d Decembe r 200 7 t o realiz e th e projec t 
impact. An external consultant fro m the community will be engaged a s a team leader to 
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carry ou t th e evaluation . However , th e evaluatio n w i l l involv e a  rang e o f projec t 
stakeholders includin g communit y representatives, loca l authorities , C B O member, an d 
representative fo r B F D C , T E H E A an d C E D student . 
The evaluatio n w i l l establis h th e projec t impac t toward s th e goa l an d objective s whic h 
w i l l b e share d wit h othe r player s an d th e hos t C B O for futur e implementatio n o f th e 
similar projects . 
The summativ e evaluatio n w i l l b e o n the followin g indicators ; fund availability , numbe r 
and typ e o f orphans sen t t o center s an d attende d training , those complete d trainin g and 
passed examination , availability o f tailoring an d carpentr y equipment , an d availabilit y of 
working premises . Th e traine d orphan s w i l l b e attache d t o existin g workshop s an d 
tailoring mart s b y th e communit y i n orde r t o gai n o n jo b experienc e an d marke t 
experience. Thi s w i l l hel p them to capture marke t an d establish their own revolving fun d 
to bu y equipmen t o f othe r ne w orphan s t o b e traine d t o sustai n th e project . Thus , th e 
formative evaluatio n indicator s w i l l b e measure d b y th e numbe r o f orphans attache d t o 
experienced workers , numbe r o f workin g orphan s an d numbe r o f orphan s establishin g 
revolving fund . Eventually , new orphan s w i l l b e traine d b y thei r college s an d give n 
equipment t o establis h their own business. Th e core performance indicator s are show n in 
Table 5 . Th e questionnaire fo r measuring performance i s attached i n Appendix 10 . 
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Table 5 : Cor e Performance Indicators of Monitoring an d Evaluation : 
Activity Monitoring/Output Evaluation/Impact 
Training o n skill s % o f targeted Orphan s in % o f targeted Orphan s 
education training completed training 
Provide wor k % o f targete d Orphan s % o f Orphan s usin g 
equipment an d gears given working equipmen t equipment t o generat e 
and gears income 
Community t o 
provide workin g 
premises 
% o f targete d Orphan s 
attached t o 
workshops/tailoring mart s 
% o f orphan s workin g t o 
generate income 
Findings fro m th e mid-ter m evaluatio n indicat e tha t ther e i s goo d clas s attendanc e o f 
about 96 % o f the student s unde r thi s project . Student' s performanc e reveale d tha t 69 % 
were performin g wel l i n thei r clas s examination , whil e th e remainin g 31 % wer e no t 
doing well . Tha t means extr a efforts nee d t o be done t o suppor t th e 31 % to improve their 
performance. I t wa s reveale d tha t fund s wer e obtaine d an d pai d t o th e trainin g 
institutions accordingly . The projec t objective s wer e stil l vali d an d di d no t requir e an y 
changes. 
5.2.3 Summar y Evaluatio n Tabl e 
The summar y evaluatio n tabl e fo r bot h monitorin g an d evaluatio n o f th e projec t 
activities i s show n i n Tabl e 6  monitorin g an d evaluatio n pla n (planned ) an d (actual) . 
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Table 6: Monitorin g an d Evaluatio n Pla n 
P R O J E C T 
G O A L & 
O B J E C T I V E 
ACTIVITIES INDICATORS D A T A 
S O U R C E 
M E T H O D S / 
T O O L S 
PERSON 
RESPON 
SIBLE 
T I M E F R A M E 1 
PLANNED ACTUL 
Project goal is to 
continue towards 
enabling orphans 
receives skills through 
vocational education to 
1. To solicit funds - Proposal write up 
- Correspondenc e 
- Local 
government 
- CBOS 
-NGOS 
- Community 
- Questionnaire s 
- Focus Group 
Discussion 
- Interview 
- NODWIC Secretar y 
Project Coordinator 
1/3-30/6/06 1/3-30/6/06 
make them diversify 
livelihood and became 
self-reliant in Ndala 
Ward Shinyanga 
Municipality. 
2. Consult 
training 
centre 
- Identificatio n of 
institutions 
- Correspondence s 
- Prospectu s 
Advertisement 
- Graduate s 
- Survey 
- Literature 
- Press 
- Visits 
- NODWIC Secretary 
-RAFIKI Accountant 
- TAHEA Accountant 
- Project Coordinator 
1/8/06-30/10/06 1/8/06-30/10/06 
1. To enhance 24 
orphans to acquire 
skills and knowledge 
on tailoring by 
November, 2007. 
2. To enhance 6 
3. Pay fees - Bank statement 
- Registration 
-Bank 
- Offic e 
document 
Reports - NODWIC Secretary 
-RAFIKI Accountant 
- TAHEA Accountant 
- Project Coordinator 
- Community Members 
-Trainers 
16/9/06-23/10/06 16/9/06-23/10/06 
orphans to acquire 
skills and knowledge 
on carpentry by 
November 2007. 
4. Send orphans 
to training 
centers 
-Acknowledgement 
letters. 
- Attendance 
register 
- Training 
centers 
- Trainees 
- Reports 
- Verbal 
conversation 
- Visit 
- NODWIC Secretary 
-RAFIKI Secretar y 
- TAHEA Secretary 
- Project Coordinator 
- Community Members 
- Trainers 
16/9/06 
23/10/06 
16/9/06 
23/10/06 
5. Conduct 
training 
- Number of 
orphans 
trained 
- Quality of 
Product 
Produced 
- Number of exams 
persisted. 
- Training 
centers 
- Trainees 
- Market Survey 
- Reports 
- Project Coordinator 
- Stores Office r 
16/9/06-31/10/07 
23/10/06- 10/11/06 
16/9/06-31/10/07 
23/10/06-10/11/06 
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5. Conduct 
training 
- Number of 
orphans 
trained 
- Quality of 
Product 
Produced 
- Number of Exams 
Persisted. 
- Training 
centers 
- Trainee s 
- Market Survey 
- Report s 
- Project Coordinato r 
- Stores Office r 
16/9/06-31/10/07 
23/10/06- 10/11/0 6 
16/9/06-31/10/07 
23/10/06-10/11/06 
6. Quotation 
Analysis 
- Quality 
specifications 
- Price 
- Delivery time 
- Analysis 
Forms 
- Market Survey 
- Report s 
Project Coordinato r 
Stores Office r 
11-16/9/07 11-16/9/07 
7. Pay for 
equipment 
- Number of 
equipment 
against target 
- Receipt s 
- Ledger book 
- Market Survey 
- Report s 
- Project Coordinato r 
- Stores Office r 
2-5/10/07 2-5/10/07 
8. Collect 
Equipment 
- Equipmen t 
collected 
-Delivery 
Note 
-Stores Ledge r 
- Bank statement 
- Report s 
- Project Coordinato r 
- Stores Office r 
12-17/10/07 12-17/10/07 
9. Hand over 
equipment 
- Number of 
equipment hande d 
over 
-Store 
Ledgers 
- Issue 
Voucher 
Reports 
Visits 
-Project Coordinato r 
- Community members 
- Stores Office r 
- Donor 
- NODWEC Member s 
17/11/07 17/11/07 
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5.3. Sustainability 
Financially, th e projec t i s sustainabl e becaus e tw o NGO s ar e currentl y assistin g th e 
project and they have incorporate d all activities i n their budget. RAFIK I SD O paid fees 
at Buhangija FDC fo r accommodatio n an d tuition fee , amountin g t o Ts h 1,710,000 to 
train 20 orphans . T A H E A us e it s fund s amountin g to Ts h 900,000 to train 10 orphans. 
The unme t resource s neede d b y RAFIK I SD O are 6  carpentr y tools amounting t o Tsh 
2,100,000, 1 4 tailorin g machine s wort h Ts h 1,120,00 0 an d workin g gear s wort h Tsh 
400,000. T A H E A i s expecte d t o us e Ts h 800,000 t o bu y te n tailorin g machine s an d 
working gear s wort h Ts h 100,000 . Othe r offic e cost s includin g evaluatin g trainin g 
activities, distributio n of equipments, refreshments an d report writing is estimated t o cost 
Tsh 1,807,000 . 
Shinyanga Regional Facilitating Agency is ready to financ e th e project i f any shot fal l 
occurs. 
Politically, th e projec t i s supporte d b y regiona l administrativ e office , Shinyang a 
municipal, war d and street executive offices throug h providing technical an d advisory 
services. 
The projec t will be sustainable i n the sense that the community is contributing 7% of the 
total cost budget, thu s creating sense of ownership. Also , the trained students will pass 
over the knowledge an d skills to their fellow orphan s through on job training which will 
strengthen th e sustainabilit y o f the project . Arrangement s have bee n made b y the CE D 
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student, community , N O D W IC an d loca l authorit y to ensur e tha t eac h graduat e invite s 
two o r mor e orphan s t o jo in his/he r workshop/tailoring mar t afte r a  period o f one year . 
In tha t perspective, sustainability w i l l b e observed on the sid e of training other orphans . 
N O D W I C a s implementin g organization in collaboration wit h th e communit y w i ll hav e 
to ensur e th e sustainability . The projec t w i l l establis h revolvin g fun d wher e b y 6-1 0 
percent o f sale s w i l l b e banke d b y workin g orphan s i n orde r tha t ne w traine d orphan s 
buy equipment . N O D W I agree d t o ru n th e projec t i n futur e a s i t i s par t o f th e C BO 
objectives. 
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CHAPTER SIX 
CONCLUSIONS AN D R E C O M M E N D A T I O N S 
This chapte r i s about th e conclusion s and recommendations o f the projec t surve y results . 
This wor k establishe d tha t th e projec t are a hav e orphan s tha t hav e complete d standar d 
seven an d faile d t o secur e furthe r education . Thes e orphan s ar e l ivin g wit h guardian s 
and wer e face d wit h multipl e problems . Th e communit y an d orphan s decide d th e 
selected orphan s t o b e assiste d o n vocationa l training and bein g provided with workin g 
tools. 
The projec t recommend s thi s wor k t o b e replicate d t o othe r places , establishmen t o f 
guardian savin g and credi t schemes . Dono r community, private sector s an d C i v i l Societ y 
Organization t o complemen t effectiv e nationa l program s t o suppor t H I V / A I D S 
programs/projects. 
6.1 Conclusion s 
Results o f thi s wor k base d o n th e survey' s objectiv e an d thre e researc h questionnaire s 
gave th e followin g ou t come : Th e wor k establishe d tha t ther e wer e 5 1 orphan s age d 
between 13-1 7 year s durin g th e surve y wh o complete d standar d seve n an d faile d t o 
secure secondar y educatio n o r even make a  livin g i n Ndala War d du e t o being orphaned . 
A l l thes e orphan s ar e livin g wit h guardian s wh o exploi t the m afte r th e deat h o f thei r 
parents. Th e caus e o f deat h o f thei r parent s wa s disease s relatin g t o H I V / A I D S . 
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H I V / A I D S hav e contribute d t o th e increas e o f orphans an d the burde n o f care. Th e work 
revealed tha t th e orphan s wer e face d wit h multipl e problem s includin g lac k o f food , 
clothes, health services , education and vocational skills . 
The surve y has show n tha t ther e wa s poo r communit y support t o orphan s o n educatio n 
related issues . Communit y initiatives ar e importan t t o addres s th e need s o f orphans . 
Vocational training/skill s is preferre d b y orphan s a s i t i s a  shor t an d i s expecte d t o 
immediately lead to self-employmen t suc h as tailoring and carpentry . 
The overal l objectiv e o f th e projec t ha s bee n me t a s al l identifie d 3 0 orphan s ar e i n 
centers bein g traine d o n variou s skill s includin g tailorin g and carpentry . Thi s projec t 
has helpe d th e orphan s t o gai n hope fo r futur e surviva l an d reduce d tensio n amon g th e 
youth. Car e taker s hav e bee n reduce d o f th e burde n o f car e t o a  certai n extent . Th e 
project t o suppor t orphan s ha s create d challenge s t o communit y role s i n supportin g 
vulnerable children. 
6.2 Recommendation s 
If thi s projec t w i l l b e successful , traine d orphan s w i l l star t thei r ow n income generatin g 
activities an d trai n othe r orphan s o n job/sha d lo w a s planned . Th e communit y 
recommends tha t project s lik e thi s shoul d b e replicate d t o othe r area s s o tha t mor e 
orphans ar e covere d and therefore dependenc y t o caretakers i s minimal . 
91 
There i s a  need t o establis h incom e generatin g activitie s (saving and credi t schemes ) t o 
poor orpha n guardian s s o tha t they ca n improv e their livelihoo d t o enabl e the m car e th e 
orphans. 
There i s a  need fo r th e dono r countries , privat e sector s an d c iv i l societ y organization t o 
complement effectiv e nationa l program s t o suppor t programs/project s fo r childre n 
orphaned o r mad e vulnerabl e b y H I V / A I D S i n affecte d areas . Thi s i s b y usin g 
participatory methods t o desig n intervention s an d workin g wit h existin g local structure s 
to enhance positive desired impact . 
6.2.1 Recommendatio n for Polic y Actio n 
There i s a  great need t o put int o practice th e nationa l policies and strategie s to build an d 
strengthen governmental , communit y an d famil y capacitie s t o provid e a  supportiv e 
environment fo r orphan s (girl s an d boys ) affecte d an d infecte d b y H I V / A I D S . On e o f 
the strategie s i s t o provid e psycho-socia l support ; ensurin g thei r enrolmen t i n schools , 
skills educatio n an d acces s t o goo d nutrition , socia l services , heat h an d shelter , equa l 
basis wit h othe r children . These ca n b e don e throug h partnershi p i n collaboration wit h 
c iv i l societ y organizations an d health insuranc e c o operations/agents . 
6.2.2 Recommendatio n for Furthe r Stud y 
Further stud y i s encourage d i n othe r area s i n orde r t o examin e mor e problem s an d 
challenges facin g orphans an d design feasible intervention s t o suppor t them . 
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